
IF202401

Banking for business.
Banking for life.

BUSINESS | PERSONAL | MORTGAGE | WEALTH

WEBSITE
IFinancial.com

CUSTOMER CARE 
800.460.6634
M-F 8  – 7   Central
Sat 9  – 1   Central

TREASURY SALES
TreasurySales@IFinancial.com

TREASURY CLIENT SUPPORT
833.635.9291

TELEPHONE BANKING
800.397.6120
 
90+ FINANCIAL CENTERS
IFinancial.com/Locations

ROUTING NUMBER
111916326

SWIFT BIC
IDNAUS44

BUSINESS 
CHECKING

PREFERRED 
BUSINESS 

CHECKING
ANALYSIS 

CHECKING

BALANCE TO 
AVOID SERVICE 

CHARGE
$0 $3,000 May be offset with 

earnings credit

MONTHLY 
SERVICE CHARGE $0 $12 Varies by plan

TRANSACTION 
FEES

150 free paper 
items per month

$0.40 each 
thereafter

Unlimited
electronic 

transactions

250 free paper 
items per month

$0.40 each 
thereafter

Unlimited
electronic 

transactions

May be offset with 
earnings credit

STATEMENTS
Paper 

statements 
$2 per month

Free paper 
statements

Available in 
online banking

CASH 
MANAGEMENT

SMALL BUSINESS 
PACKAGE AVAILABLE

Speak with a 

Speak with a 
Treasury Solutions 

BUSINESS CHECKING
Our checking solutions are designed to give you more time to focus on your 
business and only require a minimum opening deposit of $25.

BUSINESS SAVINGS & MONEY MARKET
Earn competitive rates on your excess cash and manage your funds online at 
your convenience with a starting deposit of just $25.

BUSINESS
SAVINGS

BUSINESS
MONEY MARKET

BUSINESS PREMIER 
MONEY MARKET

BALANCE TO 
AVOID SERVICE 

CHARGE
$250 $2,500 $10,000

MONTHLY 
SERVICE 
CHARGE

$3 $10 $15

INTEREST 
TIERS1 $.01 & above

Up to $9,999
$10,000-$24,999
$25,000-$49,999
$50,000-$99,999

$100,000-$249,999
$250,000-$499,999
$500,000 or greater

Up to $9,999
$10,000-$24,999
$25,000-$49,999
$50,000-$99,999

$100,000-$249,999
$250,000-$499,999
$500,000-$999,999

$1,000,000-$4,999,999
$5,000,000-$9,999,999
$10,000,000 or greater

STATEMENTS Paper statements
$2 per month Free Free

1) Interest compounded and paid monthly.

CERTIFICATES OF DEPOSIT
exactly how much interest you’ll earn during the term, and you can easily renew 
your CD to keep your savings growing.

 Independent Financial is a trademark of Independent Bank. Member FDIC. 
NMLS# 411428.   Equal Housing Lender.

QUESTIONS? WE’RE HERE TO HELP.

NEARLY 40,000 FREE ATMS
MONEYPASS®
On the go? Use your Independent Financial 
Debit Mastercard® to withdraw funds for free 
from any MoneyPass® ATM nationwide.

EXPLORE OUR 
RESOURCE CENTER
From budgeting articles to loan 
calculators, our Resource Center 
is a wealth of information at 

BANKING
For Business
BUSINESS ACCOUNTS & SERVICES



BUSINESS ACCOUNT EXTRAS
Streamline your business with these featured account extras. 

BUSINESS ONLINE & MOBILE BANKING

accounts, make payments, export to money management software and more.1

INDEPENDENT FINANCIAL BUSINESS DEBIT MASTERCARD® 
Use your debit card to make purchases and withdraw cash at ATMs.

MOBILE WALLET
Add your debit card to your mobile device or smart watch to shop in store, in app 
or online.1

MERCHANT SERVICES
Never miss a sale. Accept debit cards, all major credit cards, chip cards and mobile 

EARN UP TO 4% CASH BACK
Easy Savings,™ you can get paid up to 4% 

cash back when you dine, travel and refuel. Plus, 
take advantage of exclusive deals that can save 
you even more.2

INFORMATION REPORTING
Retrieve timely, accurate information.

COMMERCIAL ONLINE BANKING

timely transactions.

Make Payments
Send one-time or recurring payments quickly and easily through wire transfers and 
Automated Clearing House (ACH) transactions. Add unlimited payees, track activity 
and manage payment history.

Access Statements, Check Images and Reports
Access account statements, account analysis statements and check images. Utilize 
customizable reports to access account and transaction data.

Stop Payments
Place or cancel stop payments in real time.

Alerts

Export to Money Management Software

FRAUD PREVENTION
Verify transactions and pay or return 
exception items.

POSITIVE PAY AND ACCOUNT 
RECONCILIATION
Verify checks presented for payment 
and pay or return exception items.

ACH DEBIT BLOCKS & FILTERS

prevent unauthorized ACH debits 
from posting to your account.

MANAGE YOUR ACCOUNTS IN 
ONE PLACE, FROM ANY PLACE.
Download the Independent Financial mobile 
banking app to get started.1

SMALL BUSINESS ADMINISTRATION (SBA) LOANS1

SBA EXPRESS TERM LOAN

• $50,000 - $500,000
• 12 months - 10 years

SBA EXPRESS LINE OF CREDIT

assets to secure a line of credit.
• $50,000 - $500,000
• 13 months - 10 years

SBA 7(A) LOAN

for equipment, working capital, basic startup costs, partner buyouts, business 

• Up to $5,000,000
• Up to 25 years for commercial real estate and 10 years for all other purposes

SBA 504 LOAN

including real estate, equipment, new facility construction or the purchase or 
renovation of an existing property.
• SBA debt portion up to $5,500,000 and total project size up to $20,000,000 with 

• As little as 10% equity contribution

TREASURY SOLUTIONS

decisions, opening accounts and issuing credit cards.

business debit card. Purchases must be PIN-based and originate within the U.S. and processed through Mastercard U.S. 

conditions, visit IFinancial.com/EasySavings. All third-party trademarks are the property of their respective owners. 
1) Subject to credit approval. Shared agreement with Independent Financial and the Small Business Administration. 
SBA packaging fee may apply.

RECEIVABLES 
Accelerate incoming deposits.

AUTOMATED CLEARING HOUSE (ACH)
Automate receivables with preauthorized payments from vendors and customers.1

REMOTE DEPOSIT CAPTURE & MOBILE RDC
Create electronic deposits from your desktop or mobile device with next day 
availability on checks scanned and received Monday through Friday by 8  CT.2

LOCKBOX
Outsource deposit processing and expedite funds availability on mailed payments 
with comprehensive account reconciliation and exception management tools.

MERCHANT CARD SERVICES1

Accept Visa,® Mastercard,® American Express® and Discover® payments in person 
or online and never miss a sale.

PAYABLES 
Extend and automate the payables process. 

AUTOMATED CLEARING HOUSE (ACH) ORIGINATION1

Schedule same day or next day disbursements and make electronic payments 
through the U.S. Federal Reserve ACH Network.

DOMESTIC & INTERNATIONAL USD WIRES
Send wire transfers using our dual authorization security features.

FOREIGN EXCHANGE
Send wire transfers in local country currency through our branch network.

COMMERCIAL AND BUSINESS CREDIT CARDS1,3



IF202401

Banking for business.
Banking for life.

BUSINESS | PERSONAL | MORTGAGE | WEALTH

WEBSITE
IFinancial.com

CUSTOMER CARE
800.460.6634
M-F 8 am – 7 pm  Central
Sat 9 am – 1 pm  Central

TELEPHONE BANKING
800.397.6120

90+ FINANCIAL CENTERS
IFinancial.com/Locations

ROUTING NUMBER
111916326

PERSONAL
CHECKING

INTEREST
CHECKING

PREMIER
CHECKING

BALANCE TO 
AVOID SERVICE 

CHARGE
$0 $1,500 $5,000

MONTHLY
SERVICE CHARGE $0 $8 $12

INTEREST1 — $.01 and above $.01 and above

STATEMENTS Paper statements
$2 per month Free Free

FREE ONLINE 
BANKING

FREE MOBILE 
BANKING &

MOBILE DEPOSIT2

FREE DEBIT
MASTERCARD®

FREE CHECKS — — One box of
checks yearly

FREE
CASHIER CHECKS — —

FREE
STOP PAYMENTS — —

$10 OFF SAFE 
DEPOSIT BOX3

CHECKING ACCOUNTS
a $25 minimum opening balance.

SAVINGS & MONEY MARKET

BASIC
SAVINGS

MONEY
MARKET

PREMIER
MONEY MARKET

BALANCE TO 
AVOID SERVICE 

CHARGE
$250 $2,500 $10,000

MONTHLY
SERVICE CHARGE $3 $10 $15

INTEREST1 $.01 and above Tiered interest Tiered interest

STATEMENTS Paper statements
$2 per month Free Free

FREE ONLINE
BANKING

FREE MOBILE
BANKING WITH

MOBILE DEPOSIT2

1) Interest compounded and paid monthly. 2) Wireless provider fees may apply. 3) Payment must be drafted from an 
Independent Financial checking account.1) Interest compounded and paid monthly. 2) Wireless provider fees may apply.

CERTIFICATES OF DEPOSIT & IRAs

 Independent Financial is a trademark of Independent Bank. Member FDIC. 
NMLS# 411428.   Equal Housing Lender.

BANKINGFor Life
PERSONAL ACCOUNTS & SERVICES

QUESTIONS? WE’RE HERE TO HELP.

EXPLORE OUR 
RESOURCE CENTER
From budgeting articles to loan 
calculators, our Resource Center 

MANAGE YOUR ACCOUNTS IN 
ONE PLACE, FROM ANY PLACE.

banking app to get started.2



CONVENIENCE SERVICES

ONLINE BANKING

MOBILE BANKING

MOBILE DEPOSITS

MOBILE WALLET

BILL PAY
With Online Bill Pay, you can make payments on the go or schedule them in 

ZELLE®

safe and free.

ACCOUNT ALERTS
 

1

DEBIT CARDS
Use your Independent Financial Debit 

 
point-of-sale transactions.

MASTERCARD® ID THEFT 
PROTECTION
Access several ID theft resolution services 
anytime day or night, 365 days a year.

ZERO LIABILITY PROTECTION

unauthorized or fraudulent debit card 

PRICE PROTECTION

purchase, Price Protection gives you the best 

by refunding the difference.

OVERDRAFT SERVICES
 

your account.

AUTO TRANSFERS
Link your checking account to another Independent Financial account or line of 

OVERDRAFT PRIVILEGE

per item basis.1

PERSONAL LOANS1

LOANS FOR EVERY NEED

• 
• Secured & unsecured personal loans
• Multiple credit card options

RATE DISCOUNT
Sign up for automatic payments from your Independent Financial account and 
receive a discount on select personal loans.²

MORTGAGE LOANS1

MORTGAGE LOANS

• Primary residences and vacation homes
• 
• FHA, VA, conventional loans and more

COMMUNITY PATH MORTGAGE LOANS

3

• 
• 
• 

HOME 
EQUITY

HOME EQUITY LINE OF 
CREDIT (HELOC)2

HOME 
IMPROVEMENT

GREAT 
FOR

Debt 
consolidation

Home 
improvements

Planned 
expenses

School tuition

Debt 
consolidation

Home 
improvements

Unplanned 
expenses

School tuition

Backyard 
renovation

Replacement roof

HOW 
MUCH 
CAN I 

BORROW

$25,000 - $99,9993

(2nd liens 
no maximum)

$10,000 
minimum

(no maximum)

$10,000 
minimum 

(no maximum)

RATE Fixed Variable Fixed

TERMS Up to 180 months

 
(interest only) THEN 

120-month 
repayment period 

(principal & interest)

Up to 180 months

HOME EQUITY AND HOME IMPROVEMENT LOANS1

 
high-interest debt or manage unforeseen expenses.

CREDIT CARDS
Choose one of our Visa® credit 

1,3

• Competitive rates
• 

purchases & balance transfers
• 

1) Wireless provider fees may apply.

 
 

decisions, opening accounts and issuing credit cards.

 

Monthly payment amounts vary by loan term and rate. 2) Available in Colorado. 3) First liens $100,000 and up available through 

ACCOUNT EXTRAS

and cover fees/charges at least once every 30 days, avoid excessive overdrafts, misuse service as continuing line of credit and 

NEARLY 40,000 
FREE ATMS
MONEYPASS®

Independent Financial 
Debit Mastercard® to 

from any MoneyPass® 



BUSINESS FEE SCHEDULE 

Page 1 of 3
CORP.D5006.ENT | v3.1 | Effective 01/25

RETURNED (NSF) AND OVERDRAFT FEES

Description Fee Additional Information

NSF Returned Item Fee – When Independent 
Financial returns a payment transaction (check,
draft, or ACH debit) unpaid, because your account
does not have sufficient available funds to cover 
the transaction.

$35

Each time a transaction is presented for payment.

Check and ACH payment transactions that are returned for 
nonsufficient available funds may be presented to us again 
for payment multiple times until paid.  You may be 
charged a fee each time a transaction is presented for a 
payment and your account does not have sufficient 
available funds to cover the transaction. 

We do not charge a fee:
For items that would overdraw your account (if paid) by
$10 or less.
If your debit card transaction or ATM cash withdrawal 
request is declined.

NSF/Overdraft Paid Item Fee – When 
Independent Financial pays an item (check, draft,
ACH debit, or debit card transaction, or ATM 
withdrawal or transfer) and there are not 
sufficient available funds in the account to cover 
the item.

$35

For each item.

We do not charge a fee:
For items that overdraw your account by $10 or less.
If your debit card transaction was authorized when 
there was a sufficient available balance in your 
account.

ATM FEES AND DEBIT CARD FEES

Description Fee Additional Information

ATM Service Charge – ATM Withdrawal at ATMs we 
do not own $1.25

Per withdrawal
ATM owner may charge an additional fee.
These fees can be avoided by conducting ATM 
withdrawals at an Independent Financial ATM or 
MoneyPass® ATM.

ATM Service Charge – ATM Balance Inquiry at ATMs 
we do not own $0.50

Per inquiry
ATM owner may charge an additional fee.
These fees can be avoided by conducting ATM 
inquiries at an Independent Financial ATM or 
MoneyPass® ATM.

Cross Border Transaction Fee – You make a card 
purchase, non-ATM cash transaction or ATM 
withdrawal in a currency other than U.S. Dollars, 
including transactions initiated from within the U.S.

3% of transaction amount

Mastercard® Debit Card Replacement $5 Per card

Notice regarding Out-Of-Network ATM fees.  If you use an ATM that is not operated by Independent Financial (an “Out-Of-
Network” ATM), you may be charged a fee by the operator of the machine and/or an automated transfer network. If you use 
an Out-Of-Network ATM, Independent Financial may charge you both a balance inquiry fee and a withdrawal fee if you check 
your balance before or after making a withdrawal as part of the same ATM visit. 

Mastercard is a registered trademark of Mastercard International Incorporated.



BUSINESS FEE SCHEDULE 

Page 2 of 3
CORP.D5006.ENT | v3.1 | Effective 01/25

FOREIGN AND INTERNATIONAL SERVICES

Description Fee Additional Information

Foreign Collection Item – An outgoing collection 
is a check or draft drawn on a foreign bank that 
is sent to the paying bank for collection. An 
incoming foreign collection is a check or draft 
drawn on Independent Financial sent by a 
foreign bank for payment.

$40

Minimum per check charged by Independent Financial.
The total cost may include fees from the paying bank 
or other fees charged during the collection process.
Items drawn on foreign banks are subject to final 
payment by the foreign bank and may be returned 
unpaid later than a similar item drawn on a U.S. Bank.
All credits to your account are provisional until final 
payment is received from the foreign bank.

Foreign Currency – Order foreign currency from 
the Bank. Delivery Fee

WIRE TRANSFER SERVICES

Description Fee Additional Information

Incoming Wire – Domestic – A wire transfer 
received from a U.S. Bank and deposited into 
your account.

$10 Per wire

Incoming Wire – International – A wire transfer 
received from a bank located outside the U.S. 
and deposited into your account.

$10 Per wire

Outgoing Wire – Domestic – A wire transfer sent 
from your account to another account located in
a U.S. bank.

$25 Per wire

Outgoing Wire – International – A wire transfer 
sent from your account to another account 
located outside the U.S. that may be sent in U.S.
or foreign currency.

$45 Per wire

LEGAL PROCESSING

Description Fee Additional Information

Levy – Processing of any tax levy against 
your accounts, whether or not the funds 
are actually paid.

$50 Plus attorney fees

Garnishment – Processing of any garnishment 
against your accounts, whether or not the funds 
are actually paid.

$50 Plus attorney fees



BUSINESS FEE SCHEDULE 

Page 3 of 3
CORP.D5006.ENT | v3.1 | Effective 01/25

OTHER FEES

Description Fee Additional Information

Account Closed within 30 days of opening $25 Per account

Cashier’s Check – A check issued by the Bank. $5 Per check

Check Order – An order of business checks, deposit 
slips or other banking supplies.  Varies Depending on the style and quantity selected.

Domestic Collection Item - Incoming or Outgoing 
collection of check and non-check items such as a draft, 
drawn on a U.S. bank.  

$20

Per item
NSF checks, oil and gas draft, sight drafts, without 

entry claims, etc. 
Other banks involved in the collection process may 

charge additional fees. 
Deposited Item/Cashed Check Returned Unpaid – Your 
deposited or cashed check or draft is returned unpaid. $8

Per item presentment
Per check or draft returned unpaid

  Stop Payment - You request a stop payment on an ACH 
item or check by phone or at a financial center. $30

Per stop payment request
ACH stop payments are valid for 99 months.
Check stop payments are valid for 6 months

Incorrect Address Fee – When mail is returned to the
Bank as undeliverable or is received back by the Bank 
because an address change notification was not
received by the Bank or the address provided is
incorrect.

$5

Per account, per month
This fee can be avoided by providing the Bank with
your current address each time you change your 
address.

Research – Research on your account including printing
or viewing old statements, checks, and other
documents.

$25
$2

Per hour (One hour minimum) 
Per page

Snapshot Statement - A statement of current activity
that has occurred on your account since the last 
statement.

$3
Per statement

Special Statement – Request by a customer to have a 
statement cut at a specific time of the month outside of 
the Bank designated time.

$5 Per account, per statement cycle

Statement Reconciliation – A bank employee assists 
with reconciling your account. $25 Per hour (One hour minimum)

Night Depository Lock Bags $20 Per bag

Night Depository Zipper Bags $5 Per bag (one bag free)

Change Orders – Cash processing fee $0.20 Per $100

SAFE DEPOSIT

Description Fee Additional Information

Safe Deposit Annual Rent Varies By location

Drilling Fee – The Bank must drill the safe deposit box to
gain access either due to lost keys or nonpayment rent. $125 Per occurrence

Lost Key Fee – One of the two keys to the safe deposit 
box is lost and is replaced.

$25 Per occurrence



PERSONAL FEE SCHEDULE

Page 1 of 4
CORP.D5007.ENT | v3.1 | Effective 01/25

RETURNED (NSF) AND OVERDRAFT FEES

Description Fee Additional Information

NSF Returned Item Fee – When Independent 
Financial returns a payment transaction (check,
draft, or ACH debit) unpaid, because your account
does not have sufficient available funds to cover 
the transaction.

$35

Each time a transaction is presented for payment
(maximum 5 NSF Returned Item Fees and NSF/Overdraft 
Paid Item fees ($175) per day).

Check and ACH payment transactions that are returned for 
nonsufficient available funds may be presented to us again 
for payment multiple times until paid.  You may be 
charged a fee each time a transaction is presented for a 
payment and your account does not have sufficient 
available funds to cover the transaction. 

We do not charge a fee:
For items that overdraw your account by $10 or less.
If your debit card transaction or ATM cash withdrawal 
request is declined.

NSF/Overdraft Paid Item Fee – When Independent 
Financial pays an item (check, draft, ACH debit, or
debit card transaction or ATM withdrawal or 
transfer) when there are not sufficient available 
funds in the account to cover the item but we pay 
it anyway.

$35

For each item (maximum 5 NSF Returned Item Fees and 
NSF/Overdraft Paid Item fees ($175) per day)

We do not charge a fee:
For items that overdraw your account by $10 or less.
If your debit card transaction was authorized when 
there was a sufficient available balance in your 
account.

OVERDRAFT PRIVILEGE LIMITS AND ELIGIBLE ACCOUNTS

How soon can I use my Overdraft Privilege?
If your account has been opened for 30 days and is in good standing, we may approve your overdraft items within your current
available Overdraft Privilege limit as a courtesy. We do not guarantee that we will always authorize and pay any type of 
transaction. If we do not authorize and pay an overdraft, your transaction will be declined.

For overdraft privilege consideration, your account is in good standing if you (1) make sufficient deposits to bring your account 
to a positive end-of-day balance at least once every 30 calendar days (including the payment of all bank fees and charges); (2)
avoid excessive overdrafts suggesting the use of Overdraft Privilege as a continuing line of credit; and (3) there are no legal 
orders, levies or liens against your account.



PERSONAL FEE SCHEDULE

Page 2 of 4
CORP.D5007.ENT | v3.1 | Effective 01/25

ATM FEES AND DEBIT CARD FEES

Description Fee Additional Information

ATM Service Charge – ATM Withdrawal at ATMs 
we do not own $1.25

Per withdrawal
ATM owner may charge an additional fee.
These fees can be avoided by conducting ATM 
withdrawals at an Independent Financial ATM or 
MoneyPass® ATM.

ATM Service Charge – ATM Balance Inquiry at 
ATMs we do not own $0.50

Per inquiry
ATM owner may charge an additional fee.
These fees can be avoided by conducting ATM 
withdrawals at an Independent Financial ATM or 
MoneyPass® ATM.

Cross Border Transaction Fee – You make a card 
purchase, non-ATM cash transaction or ATM 
withdrawal in a currency other than U.S. Dollars, 
including transactions initiated from within the 
U.S.

3% of transaction amount

Mastercard® Debit Card Replacement $5 Per card

Notice regarding Out-Of-Network ATM fees.  If you use an ATM that is not operated by Independent Financial (an “Out-Of-
Network” ATM), you may be charged a fee by the operator of the machine and/or an automated transfer network. If you 
use an Out-Of-Network ATM, Independent Financial  may charge you both a balance inquiry fee and a withdrawal fee if you 
check your balance before or after making a withdrawal as part of the same ATM visit.

    Mastercard is a registered trademark of Mastercard International Incorporated.



PERSONAL FEE SCHEDULE
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FOREIGN AND INTERNATIONAL SERVICES

Description Fee Additional Information

Foreign Collection Item – An outgoing collection 
is a check or draft drawn on a foreign bank that 
is sent to the paying bank for collection. An 
incoming foreign collection is a check or draft 
drawn on Independent Financial sent by a 
foreign bank for payment.

$40

Minimum per check charged by Independent Financial.
The total cost may include fees from the paying bank 
or other fees charged during the collection process.
Items drawn on foreign banks are subject to final 
payment by the foreign bank and may be returned 
unpaid later than a similar item drawn on a U.S. Bank.
All credits to your account are provisional until final 
payment is received from the foreign bank.

Foreign Currency – Order foreign currency from 
the Bank. Delivery Fee

WIRE TRANSFER SERVICES

Description Fee Additional Information

Incoming Wire – Domestic – A wire transfer 
received from a U.S. Bank and deposited into 
your account.

$10 Per wire

Incoming Wire – International – A wire transfer 
received from a bank located outside the U.S. 
and deposited into your account.

$10 Per wire

Outgoing Wire – Domestic – A wire transfer sent 
from your account to another account located in
a U.S. bank.

$25 Per wire

Outgoing Wire – International – A wire transfer 
sent from your account to another account 
located outside the U.S. that may be sent in U.S.
or foreign currency.

$45 Per wire

LEGAL PROCESSING

Description Fee Additional Information

Levy – Processing of any tax levy against 
your accounts, whether or not the funds 
are actually paid.

$50 Plus attorney fees

Garnishment – Processing of any garnishment 
against your accounts, whether or not the funds 
are actually paid.

$50 Plus attorney fees



PERSONAL FEE SCHEDULE
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OTHER FEES

Description Fee Additional Information

Account Closed within 30 days of opening $25 Per account

Cashier’s Check – A check issued by the Bank. $5 Per check

Check Order – An order of personal checks, 
deposit slips or other banking supplies.

Varies Depending on the style and quantity selected.

Domestic Collection Item - Incoming or 
Outgoing collection of check and non-check 
items such as a draft, drawn on a U.S. bank.

$20

Per item
NSF checks, oil and gas draft, sight drafts, without 
entry claims, etc.
Other banks involved in the collection process may 
charge additional fees.

Deposited Item/Cashed Check Returned Unpaid 
– Your deposited or cashed check or draft is 
returned unpaid.

$8 Per item presentment
Per check or draft returned unpaid

Stop Payment - You request a stop payment 
on an ACH item or check by phone or at a 
financial center.

$30
Per stop payment request

ACH stop payments are valid for 99 months
Check stop payments are valid for 6 months

Incorrect Address Fee – When mail is returned 
to the Bank as undeliverable or is received back 
by the Bank because an address change 
notification was not received by the Bank or the
address provided is incorrect.

$5
Per account, per month
This fee can be avoided by providing the Bank with your 
current address each time you change your address.

Research – Research on your account including 
printing or viewing old statements, checks, and
other documents.

$25
$2

Per hour (One hour minimum) 
Per page

Snapshot Statement - A statement of current 
activity that has occurred on your account since 
the last statement.

$3 Per statement

Special Statement – Request by a customer to 
have a statement cut at a specific time of the 
month outside of the Bank designated time.

$5 Per account, per statement cycle

Statement Reconciliation – A bank employee 
assists with reconciling your account. $25 Per hour (One hour minimum)

Night Depository Lock Bags $20 Per bag

  Night Depository Zipper Bags $5 Per bag (one bag free)
Change Orders – Cash processing fee $0.20 Per $100

SAFE DEPOSIT

Description Fee Additional Information
Safe Deposit Annual Rent Varies By location
Drilling Fee – The Bank must drill the safe deposit
box to gain access either due to lost keys or
nonpayment rent.

$125 Per occurrence

Lost Key Fee – One of the two keys to the
safe deposit box is lost and is replaced. $25 Per occurrence
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2022 Quarter 1 - 2024 Quarter 4   
Openings & Closings – Summary 

2022 Quarter 1 
 
No activity 

 
2022 Quarter 2 

 
Opened:  

LPO/DPO – Houston Village Tower II, 9651 Katy Freeway, Suite 200, Houston, Tx 77024 
Date: 05/04/2022 CT: 4305.00 / Upper 
 

LPO – South Dallas Mortgage Office, 7220 S. Westmoreland Blvd., Suite 225, Dallas, Tx 75237 
Date:  06/01/2022 CT:  0109.04 / Low 
 

2022 Quarter 3 
 

No activity 
 

2022 Quarter 4 
 

No activity 
 

2023 Quarter 1 
 

No activity 
 

2023 Quarter 2 
 

Closed: 
Eaton, 100 Oak Avenue, Eaton, CO 80615 
Date: 4/28/2023  CT: 0015.00 / Middle 
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2022 Quarter 1 - 2024 Quarter 4   
Openings & Closings – Summary 

2023 Quarter 3 
 

Opened: 
  LPO – San Antonio, 2722 W. Bitters Rd, Suite 126 & 128, San Antonio, Texas 78248 
  Date: 6/1/2023 CT: 1914.06 / Upper 
 
Relocated: 

Greeley, 930 11th Ave, Greeley, CO 80631 
Date: 8/7/2023  CT: 0001.00 / Low 
Relocated to 1140 8th Avenue, Unit #3, Greeley, CO 80631 
 

Closed: 
  Plano, 2701 Dallas Pkwy., Ste 100, Plano, TX 75093 
  Date: 9/8/23 CT: 0316.47 / Upper 
 

2023 Quarter 4 
 
No activity 

 
2024 Quarter 1 

Opened: 
  San Antonio, 2722 W. Bitters Rd, Suite 126 & 128, San Antonio, Texas 78248 
  Date:3/6/24 CT: 1914.06 / Upper 1 
 
Closed: 
  LPO – Dallas, 16660 Dallas Parkway, Dallas, TX 75248 
  Date: 3/15/24 CT: 0136.11 / Upper 

 
2024 Quarter 2 

 
No activity 
 

 
1 This is an LPO converted to a branch. 
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2022 Quarter 1 - 2024 Quarter 4   
Openings & Closings – Summary 

2024 Quarter 3 
 
No activity 

 
2024 Quarter 4 

Opened: 
  Sugar Land, 7220 Cotesworth Ave. Sugar Land, TX 77478 
  Date:11/4/24 CT: 6739.02 / Upper 
 
Closed: 
  Sugar Land, 19855 Southwest Freeway Suite 100, Sugar Land, TX 77479   

Date: 11/1/2024 CT: 6746.01 / Upper 



Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 01 - BOULDER 2024 AA
01 - BOULDER 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 8:53:19 AM
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�B��&C��&�&D�& �B��&C��&�&D�C �B��&C��&�&D�� �B��&C��&�&D�E �B��&C��&�&D�F �B��&C��&�&D�G �B��&C��&��D�& �B��&C��&��D�� �B��&C��&��D�E �B��&C��&��D�F

�B��&C��&��D�G �B��&C��&��D�B �B��&C��&�CD�� �B��&C��&��D�& �B��&C��&�ED�& �B��&C��&�ED�E �B��&C��&�ED�G �B��&C��&�ED�B �B��&C��&�ED�H �B��&C��&�ED&�

�B��&C��&�ED&& �B��&C��&�FD�C �B��&C��&�FD�E �B��&C��&�FD�B �B��&C��&�FD�H �B��&C��&�FD&� �B��&C��&�GD�& �B��&C��&�GD�E �B��&C��&�GD�G �B��&C��&�GD�B

�B��&C��&�GD�H �B��&C��&�GD&� �B��&C��&�BD�& �B��&C��&�BD�� �B��&C��&�HD�C �B��&C��&�HD�� �B��&C��&�HD�E �B��&C��&�HD�G �B��&C��&C�D�C �B��&C��&C�D��

�B��&C��&C�D�E �B��&C��&C�D�F �B��&C��&C�D�& �B��&C��&C�D�� �B��&C��&C�D�E �B��&C��&C�D�G �B��&C��&C�D�B �B��&C��&C�D&� �B��&C��&C�D&& �B��&C��&C�D&�

�B��&C��&C�D&� �B��&C��&C�D&E �B��&C��&CCD�� �B��&C��&CCD�E �B��&C��&CCD�F �B��&C��&CCD�G �B��&C��&CCD�B �B��&C��&C�D�& �B��&C��&C�D�� �B��&C��&CED�C

�B��&C��&CED�E �B��&C��&CED�F �B��&C��&CED�G �B��&C��&CED�B �B��&C��&CFD�& �B��&C��&CFD�� �B��&C��&CGD�C �B��&C��&CGD�� �B��&C��&CGD�E �B��&C��&CGD�F

�B��&C��F�FD�& �B��&C��F�FD�� �B��&C��F�GD�� �B��&C��F�BD�& �B��&C��F�BD�� �B��&C��F�HD�� �B��&C��F&CD�� �B��&C��F&�D��

IJKLMNOP�QRQR�SNTOKO�UVWV�XYWZ�QRQR�[SI\]�̂_̀VWNO�VT̀�aTWNLYb�QRQc�ddaeS�̂_̀VWNO



Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 02 - COLORADO SPRINGS 2024 AA
02 - COLORADO SPRINGS 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:01:52 AM



�����������
	
��
���
�
��	����������������������������
������������������������ ���!����"#��$�%�����&�'()( ��(��� 	�*���������

+	���'�,��

�-�-��.-�/012�3�4��5��-��-67�8�/09:2�3�:;<��=>?@A

�B���C����CD�� �B���C����CD�E �B���C����CD�� �B���C�����D�� �B���C�����D�E �B���C����ED�C �B���C����ED�� �B���C�����D�� �B���C����FD�� �B���C����GD��

�B���C����HD�� �B���C����BD�� �B���C����ID�� �B���C���C�D�� �B���C���CCD�C �B���C���CCD�� �B���C���CED�C �B���C���CED�� �B���C���C�D�� �B���C���CFD��

�B���C���CGD�� �B���C���CHD�� �B���C���CBD�� �B���C���CID�C �B���C���CID�� �B���C�����D�� �B���C����CD�C �B���C����CD�� �B���C�����D�� �B���C����ED��

�B���C�����D�C �B���C�����D�� �B���C����FD�C �B���C����FD�� �B���C����HD�� �B���C����BD�C �B���C����BD�� �B���C����ID�C �B���C����ID�� �B���C���E�D�C

�B���C���E�D�� �B���C���ECD�� �B���C���EED�E �B���C���EED�F �B���C���EED�G �B���C���EED�H �B���C���EED�B �B���C���E�D�C �B���C���E�D�� �B���C���EHD��

�B���C���EHD�F �B���C���EHD�G �B���C���EHD�H �B���C���EHD�B �B���C���EHDC� �B���C���EHDCC �B���C���EHDC� �B���C���EHDCE �B���C���EBD�C �B���C���EBD��

�B���C���EID�F �B���C���EID�G �B���C���EIDC� �B���C���EIDCC �B���C���EIDC� �B���C���EIDCE �B���C���EIDC� �B���C�����D�B �B���C�����D�I �B���C����CD��

�B���C�����D�� �B���C����ED�� �B���C�����D�� �B���C�����D�E �B���C�����D�� �B���C�����D�F �B���C�����D�G �B���C����FD�C �B���C����FD�� �B���C����FD�G

�B���C����FD�H �B���C����FDC� �B���C����FDCE �B���C����FDC� �B���C����FDCF �B���C����FDCG �B���C����FDCH �B���C����FDCB �B���C����FDCI �B���C����FD��

�B���C����GD�C �B���C����GD�� �B���C����GD�E �B���C����HD�C �B���C����HD�� �B���C����HD�E �B���C����HD�G �B���C����HD�H �B���C����HD�B �B���C����BD��

�B���C����ID�C �B���C����ID�� �B���C���F�D�� �B���C���FCDC� �B���C���FCDC� �B���C���FCDCE �B���C���FCDC� �B���C���FCDCF �B���C���FCDCG �B���C���FCDCH

�B���C���FCDCB �B���C���FCDCI �B���C���FCD�� �B���C���FCD�C �B���C���FCD�� �B���C���FCD�E �B���C���FCD�� �B���C���FCD�F �B���C���F�D�C �B���C���F�D��

�B���C���FED�� �B���C���F�D�� �B���C���FFD�C �B���C���FFD�� �B���C���FGD�C �B���C���FGD�� �B���C���FHD�� �B���C���FBD�� �B���C���FID�� �B���C���G�D��

�B���C���GCD�� �B���C���G�D�� �B���C���GED�C �B���C���GED�� �B���C���G�D�� �B���C���GFD�C �B���C���GFD�� �B���C���GGD�� �B���C���GHD�C �B���C���GHD��

�B���C���GBD�C �B���C���GBD�� �B���C���GID�C �B���C���GID�� �B���C���H�D�� �B���C���HCD�E �B���C���HCD�� �B���C���HCD�F �B���C���HCD�G �B���C���H�D�E

�B���C���H�D�� �B���C���H�D�F �B���C���H�D�G �B���C���HED�C �B���C���HED�� �B���C���H�D�C �B���C���H�D�� �B���C���HFD�C �B���C���HFD�� �B���C���HGD��

�B���C���HGD�E �B���C���HGD�� �B���C���HHD�� �B���C���HBD�C �B���C���HBD�� �B���C���HID�� �B���C���B�D��

JKLMNOPQ�RSRS�TOUPLP�VWXW�YZX[�RSRS�\TJ]̂�_̀aWXOP�WUa�bUXOMZc�RSRd�eebfT�_̀aWXOP



Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 03 - DENVER-AURORA-LAKEWOOD 2024 AA
03 - DENVER-AURORA-LAKEWOOD 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:02:51 AM
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�B���C���DBE�C �B���C���DBE�� �B���C���DFE�� �B���C���B�E�� �B���C���BCE�� �B���C���B�E�� �B���C���B&E�B �B���C���B&E�F �B���C���B&EG� �B���C���B&EGG

�B���C���B�E�C �B���C���B�E�� �B���C���BGE�G �B���C���BGE�H �B���C���BGE�D �B���C���BGE�B �B���C���BGE�� �B���C���BGE�H �B���C���BGE&& �B���C���BGE&�

�B���C���BGE&G �B���C���BGE&H �B���C���BGE&B �B���C���BGE�� �B���C���BGE�� �B���C���BGE�G �B���C���BGE�H �B���C���BGE�D �B���C���BGE�B �B���C���BGE�F

�B���C���BGEG� �B���C���BGEGC �B���C���BGEG� �B���C���BGEG& �B���C���BGEG� �B���C���BGEGG �B���C���BGEGH �B���C���BGEGD �B���C���BGEGB �B���C���BGEGF

�B���C���BGEH� �B���C���BGEHC �B���C���BGEH� �B���C���BGEH& �B���C���BGEH� �B���C���BGEHG �B���C���BHE�& �B���C���BHE�� �B���C���BHE�G �B���C���BHE�H

�B���C���BDE�G �B���C���BDE�H �B���C���BDE�F �B���C���BBE�C �B���C���BBE�� �B���C���BFE�C �B���C���F�E�C �B���C���F�E�& �B���C���F�E�� �B���C���FCE�C

�B���C���FCE�& �B���C���FCE�� �B���C���F�E�� �B���C���F�E�& �B���C���F�E�� �B���C���F�E�H �B���C���F�E�D �B���C���F&E�� �B���C���F&E�H �B���C���F&E�D

�B���C���F&E�B �B���C���F&E�F �B���C���F&EC� �B���C���F&ECH �B���C���F&ECB �B���C���F&ECF �B���C���F&E�� �B���C���F&E�C �B���C���F&E�� �B���C���F&E�&

�B���C���F&E�G �B���C���F&E�H �B���C���F&E�D �B���C���F�E�C �B���C���F�E�H �B���C���F�E�D �B���C���F�E�B �B���C���F�E�F �B���C���F�EC� �B���C���F�ECC

�B���C���FGE�C �B���C���FGE�� �B���C���FGEG& �B���C���FHE�& �B���C���FHE�� �B���C���FHE�H �B���C���FHE�D �B���C���FHE�B �B���C���FDEGC �B���C���FDEG�

�B���C��CG�E�� �B���C��H��E�C �B���C��H��E�� �B���C��H�CE�� �B���C��H��E�� �B���C��HC�E�� �B���C�FBBDE��

�0�0��10�2345�6����I�J0K��089�:�233L5�6�;M;��=>?@A

�B���G����FEGC �B���G����FEG� �B���G���GGEGC �B���G���GGEG� �B���G���GGEG& �B���G���GHECC �B���G���GHEC� �B���G���GHEC� �B���G���GHECF �B���G���GHE��

�B���G���GHE�C �B���G���GHE�� �B���G���GHE�& �B���G���GHE�� �B���G���GHE�G �B���G���GHE�H �B���G���GHE�D �B���G���GHE�B �B���G���GHE�F �B���G���GHE&�

�B���G���GHE&C �B���G���GHE&� �B���G���GHE&& �B���G���GHE&� �B���G���GHE&G �B���G���GHE&H �B���G���GDE�C �B���G���GDE�� �B���G���GBE�� �B���G���GFEGC

�B���G���GFEG� �B���G���H�E�� �B���G���HCE�� �B���G���H�E�� �B���G���H&E�� �B���G���H�E�� �B���G���HGE�C �B���G���HGE�� �B���G���HHE�C �B���G���HHE�&

�B���G���HHE�� �B���G���HDE�� �B���G���HDE�G �B���G���HDE�H �B���G���HDE�D �B���G���HDE�B �B���G���HDE�F �B���G���HDECC �B���G���HDEC� �B���G���HDEC&

�B���G���HBE�B �B���G���HBECG �B���G���HBEG� �B���G���HBEGD �B���G���HBEGF �B���G���HBEH� �B���G���HBEHC �B���G���HBEH� �B���G���HBEH& �B���G���HBEH�

�B���G���DCE�C �B���G���DCE�& �B���G���DCE�H �B���G���DCE�B �B���G���DCE�F �B���G���DCEC� �B���G���DCECC �B���G���DCEC� �B���G���DCEC& �B���G���D�E�C

�B���G���D�E�� �B���G���D&E�C �B���G���D&E�� �B���G���D�E�� �B���G���DGE�� �B���G���DHE�� �B���G���DDE�� �B���G���DDE�& �B���G���DDE�� �B���G��CGCE��

�B���G��B��E�� �B���G��B�CE�� �B���G��B��E�� �B���G��B�&E�� �B���G��B��E�� �B���G��B�GE�� �B���G��B�HE�� �B���G��B�DE�� �B���G��B�BE�� �B���G��B�FE��

�B���G��BC�E�C �B���G��BC�E�� �B���G��BCCE�C �B���G��BCCE�� �B���G��BC�E�� �B���G��BC&E�� �B���G��BC�E�� �B���G��BCGE�� �B���G��BCHE�� �B���G��BCDE��

�B���G��BCBE�� �B���G��BCFE�� �B���G��B��E�� �B���G��B�CE�� �B���G��B��E�� �B���G��B�&E�� �B���G��B��E�� �B���G��B�GE�� �B���G��B�HE�� �B���G��B�DE��

�B���G��B�BE�� �B���G��B�FE�� �B���G��B&�E�� �B���G��B&CE�� �B���G��B&�E�C �B���G��B&�E�� �B���G��B&&E�� �B���G��B&�E�� �B���G��B&GE�� �B���G��B&HE��

�B���G��B&DE�� �B���G��B&BE�� �B���G��B&FE�� �B���G��B��E�� �B���G��B�CE�� �B���G��B��E�� �B���G��B�&E�� �B���G��B��E�� �B���G��B�GE�� �B���G��B�HE��

�B���G��B�DE�� �B���G��B�BE�� �B���G��B�FE�� �B���G��BG�E�� �B���G��BGCE�� �B���G��BG�E�� �B���G��BG&E�� �B���G��BG�E�� �B���G��BGGE�� �B���G��BGHE��

�B���G��BGDE�� �B���G��BGBE�� �B���G��BGFE�� �B���G��BH�E�C �B���G��BH�E�� �B���G��BHCE�� �B���G��BH�E�� �B���G��BH&E�� �B���G��BH�E�� �B���G��BHGE��

�B���G��BHHE�� �B���G��BHDE�� �B���G��BHBE�C �B���G��BHBE�� �B���G��BHFE�� �B���G��BD�E�� �B���G��BDCE�� �B���G��BD�E�� �B���G��BD&E�C �B���G��BD&E��

�B���G�FB��E��

�0�0��10�2345�6�N�007O�K�1��089�:�23;P5�6�QP��=>?@A

�B��C���&��E�� �B��C���&�CE�� �B��C���&��E�� �B��C���&�&E�� �B��C���&��E�� �B��C���&�GE�� �B��C���&�HE�� �B��C���&�DE�� �B��C���&�BE�� �B��C���&�FE��

�B��C���&C�E�� �B��C���&CCE�C �B��C���&CCE�� �B��C���&CCE�& �B��C���&CCE�� �B��C���&C�E�C �B��C���&C�E�� �B��C���&C&E�� �B��C���&C�E�C �B��C���&C�E��

�B��C���&C�E�& �B��C��FB�CE�� �B��C��FB��E�� �B��C��FB�&E��

�0�0��10�2345�6�1K9RK���089�:�23S;5�6�;<4��=>?@A

�B��&C����CE�� �B��&C�����E�C �B��&C�����E�� �B��&C����&E�C �B��&C����&E�� �B��&C����&E�& �B��&C�����E�C �B��&C�����E�& �B��&C�����E�� �B��&C����GE�C

�B��&C����GE�& �B��&C����GE�� �B��&C����HE�� �B��&C����DE�& �B��&C����DE�� �B��&C����DE�G �B��&C����DE�H �B��&C����BE�� �B��&C����FE�� �B��&C����FE�&

�B��&C����FE�� �B��&C����FE�G �B��&C���C�E�� �B��&C���CCE�C �B��&C���CCE�� �B��&C���C&E�C �B��&C���C&E�� �B��&C���C�E�C �B��&C���C�E�� �B��&C���C�E�&

�B��&C���CGE�� �B��&C���CHE�C �B��&C���CHE�� �B��&C���CHE�& �B��&C���CDE�& �B��&C���CDE�� �B��&C���CDE�G �B��&C���CDE�H �B��&C���CDE�D �B��&C���CBE��

�B��&C���CFE�C �B��&C�����E�� �B��&C����CE�C �B��&C����CE�� �B��&C����&E�� �B��&C�����E�� �B��&C�����E�� �B��&C�����E�G �B��&C����HE�� �B��&C����HE�&
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Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 04 - FORT COLLINS 2024 AA
04 - FORT COLLINS 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:04:16 AM
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�?��@A����BC�� �?��@A�����C�B �?��@A�����C�� �?��@A����DC�� �?��@A�����C�B �?��@A�����C�� �?��@A����EC�D �?��@A����EC�� �?��@A����EC�E �?��@A����EC�@

�?��@A����@C�� �?��@A����FC�� �?��@A����?C�B �?��@A����?C�� �?��@A����AC�B �?��@A����AC�� �?��@A���B�C�D �?��@A���B�C�� �?��@A���B�C�F �?��@A���B�C�?

�?��@A���B�C�A �?��@A���B�CB� �?��@A���BBC�� �?��@A���BBC�@ �?��@A���BBC�F �?��@A���BBC�A �?��@A���BBCB� �?��@A���BBCBB �?��@A���BBCB� �?��@A���BBCBD

�?��@A���BBCB� �?��@A���BDC�B �?��@A���BDC�� �?��@A���BDC�E �?��@A���BDC�@ �?��@A���BDC�F �?��@A���BDC�? �?��@A���B@C�B �?��@A���B@C�� �?��@A���B@C�D

�?��@A���B@C�E �?��@A���B@C�@ �?��@A���B@C�F �?��@A���B@C�? �?��@A���BFC�@ �?��@A���BFC�F �?��@A���BFC�? �?��@A���BFCB� �?��@A���BFCBB �?��@A���BFCB�

�?��@A���BFCBD �?��@A���BFCB� �?��@A���BFCBE �?��@A���B?C�� �?��@A���B?C�F �?��@A���B?C�? �?��@A���B?CB� �?��@A���B?CBB �?��@A���B?CB� �?��@A���B?CBD

�?��@A���BAC�B �?��@A���BAC�� �?��@A���BAC�� �?��@A���BAC�E �?��@A�����C�E �?��@A�����C�F �?��@A�����C�? �?��@A�����CB� �?��@A�����CBB �?��@A����DC��
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Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 05 - GREELEY 2024 AA
05 - GREELEY 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:10:29 AM
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�B�C�D����CE�� �B�C�D�����E�� �B�C�D����DE�� �B�C�D�����E�C �B�C�D�����E�� �B�C�D����&E�C �B�C�D����&E�� �B�C�D����FE�� �B�C�D����GE�C �B�C�D����GE�D

�B�C�D����GE�� �B�C�D����GE�& �B�C�D����BE�� �B�C�D����HE�� �B�C�D���C�E�D �B�C�D���C�E�� �B�C�D���C�E�& �B�C�D���C�E�F �B�C�D���CCE�� �B�C�D���C�E�C

�B�C�D���C�E�� �B�C�D���CDE�� �B�C�D���C�E�� �B�C�D���C�E�& �B�C�D���C�E�F �B�C�D���C�E�G �B�C�D���C�E�B �B�C�D���C�E�H �B�C�D���C�EC� �B�C�D���C�ECC

�B�C�D���C�EC� �B�C�D���C�ECD �B�C�D���C�EC� �B�C�D���C�EC& �B�C�D���C�ECF �B�C�D���C�ECG �B�C�D���C&E�� �B�C�D���CFE�� �B�C�D���CGE�� �B�C�D���CBE��

�B�C�D���CHE�& �B�C�D���CHE�F �B�C�D���CHE�H �B�C�D���CHEC� �B�C�D���CHECC �B�C�D���CHEC� �B�C�D���CHECD �B�C�D���CHEC� �B�C�D�����E�� �B�C�D�����E�&

�B�C�D�����E�F �B�C�D�����E�G �B�C�D�����E�B �B�C�D�����E�H �B�C�D�����EC� �B�C�D�����ECC �B�C�D�����EC� �B�C�D�����ECD �B�C�D�����EC� �B�C�D�����EC&

�B�C�D�����ECF �B�C�D�����ECG �B�C�D�����ECB �B�C�D�����ECH �B�C�D�����E�� �B�C�D�����E�C �B�C�D����CE�C �B�C�D����CE�� �B�C�D����CE�& �B�C�D����CE�F

�B�C�D����CE�G �B�C�D����CE�B �B�C�D�����E�D �B�C�D�����E�� �B�C�D�����E�& �B�C�D�����E�F �B�C�D�����E�G �B�C�D�����E�B �B�C�D�����E�H �B�C�D�����EC�

�B�C�D����DE�� �B�C�D����&E�C �B�C�D����&E��

IJKLMNOP�QRQR�SNTOKO�UVWV�XYWZ�QRQR�[SI\]�̂_̀VWNO�VT̀�aTWNLYb�QRQc�ddaeS�̂_̀VWNO



Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 06 - AUSTIN-ROUND ROCK-GEORGETOWN 2024 AA
 06 - AUSTIN-ROUND ROCK-GEORGETOWN 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:11:12 AM
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�E��FG����HI�H �E��FG����HI�� �E��FG�����I�G �E��FG�����I�� �E��FG�����I�F �E��FG�����I�& �E��FG����GI�� �E��FG����GI�� �E��FG����GI�F �E��FG����GI�J

�E��FG����GI�E �E��FG����GI�K �E��FG�����I�H �E��FG�����I�� �E��FG����FI�� �E��FG����&I�H �E��FG����&I�F �E��FG����&I�& �E��FG����&I�J �E��FG����&I�E

�E��FG����JI�� �E��FG����EI�H �E��FG����EI�� �E��FG����EI�G �E��FG����EI�� �E��FG����KI�H �E��FG����KI�� �E��FG���H�I�� �E��FG���HHI�H �E��FG���HHI��

�E��FG���HHI�G �E��FG���H�I�� �E��FG���HGI�� �E��FG���HGI�J �E��FG���HGI�E �E��FG���HGI�K �E��FG���HGIH� �E��FG���HGIHH �E��FG���HGIH� �E��FG���H�I�H

�E��FG���H�I�� �E��FG���H�I�G �E��FG���HFI�H �E��FG���HFI�G �E��FG���HFI�� �E��FG���HFI�F �E��FG���H&I�� �E��FG���H&I�G �E��FG���H&I�� �E��FG���H&I�F

�E��FG���H&I�& �E��FG���HKIH� �E��FG���HKIHH �E��FG���HKIH� �E��FG���HKIHG �E��FG���HKIH� �E��FG���HKIHF �E��FG���HKIH& �E��FG���HKIHJ �E��FG���HKIHE

�E��FG���HKIHK �E��FG���HKI�� �E��FG���HKI�H �E��FG���HKI�� �E��FG���HKI�G �E��FG�����I�� �E��FG�����I�G �E��FG�����I�� �E��FG�����I�& �E��FG�����I�J

�E��FG����HI�� �E��FG����HI�F �E��FG����HI�& �E��FG����HI�J �E��FG����HI�E �E��FG����HI�K �E��FG����HIH� �E��FG����HIHH �E��FG����HIH� �E��FG����HIHG

�E��FG�����I�H �E��FG�����IHH �E��FG�����IHG �E��FG�����IH� �E��FG�����IHF �E��FG�����IH& �E��FG�����IHJ �E��FG�����IHE �E��FG�����IHK �E��FG�����I��

�E��FG�����I�H �E��FG�����I�� �E��FG����GI�� �E��FG����GI�J �E��FG����GIH� �E��FG����GIHG �E��FG����GIH� �E��FG����GIHF �E��FG����GIH& �E��FG����GIHK

�E��FG����GI�� �E��FG����GI�H �E��FG����GI�� �E��FG����GI�G �E��FG����GI�� �E��FG����GI�F �E��FG����GI�& �E��FG����GI�J �E��FG�����I�G �E��FG�����I�J

�E��FG�����I�K �E��FG�����IH� �E��FG�����IHH �E��FG�����IH� �E��FG�����IHG �E��FG�����IHK �E��FG�����I�� �E��FG�����I�G �E��FG�����I�� �E��FG�����IG�

�E��FG�����IG� �E��FG�����IG� �E��FG�����IG& �E��FG�����IGJ �E��FG�����IGE �E��FG�����IGK �E��FG�����I�� �E��FG�����I�H �E��FG�����I�� �E��FG�����I�G

�E��FG�����I�� �E��FG�����I�F �E��FG�����I�& �E��FG�����I�J �E��FG�����I�E �E��FG�����I�K �E��FG�����IF� �E��FG�����IFH �E��FG�����IF� �E��FG�����IFG

�E��FG����FI�� �E��FG��G��I�� �E��FG��G�HI�� �E��FG��G��I�� �E��FG��G�GI�� �E��FG��G��I�� �E��FG��G�FI�� �E��FG��G�&I�� �E��FG��G�JI�� �E��FG��G�EI��

�E��FG��G�KI�� �E��FG��GH�I�� �E��FG��GHHI�� �E��FG��GH�I�� �E��FG��GHGI�� �E��FG��GH�I�� �E��FG��GHFI�� �E��FG��GH&I�� �E��FG��GHJI�� �E��FG��GHEI��

�E��FG��GHKI�� �E��FG��G��I�� �E��FG��G�HI�� �E��FG��G��I�� �E��FG��G�GI�� �E��FG��G��I�� �E��FG��G�FI�� �E��FG��G�&I�� �E��FG��G�JI�� �E��FG��G�EI��

�E��FG��G�KI�� �E��FG��GG�I�� �E��FG��GGHI�� �E��FG��GG�I�� �E��FG��GGGI�� �E��FG��GG�I�� �E��FG��GGFI�� �E��FG��GG&I�� �E��FG��GGJI�� �E��FG��GGEI��

�E��FG��GGKI�� �E��FG��G��I�� �E��FG��G�HI�� �E��FG��G��I�� �E��FG��G�GI�� �E��FG��G��I�� �E��FG��G�FI�� �E��FG��G�&I�� �E��FG��G�JI�� �E��FG��G�EI��

�E��FG��G�KI�� �E��FG��GF�I�� �E��FG��GFHI�� �E��FG��GF�I�� �E��FG��GFGI�� �E��FG��GF�I�� �E��FG��GFFI�� �E��FG��GF&I�� �E��FG��GFJI�� �E��FG��GFEI��
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Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 08 - FORT WORTH 2024 AA
08 - FORT WORTH 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:13:48 AM
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�&��EF�FG�FH�� �&��EF�FG��H�E �&��EF�FG��HF� �&��EF�FG��HFF �&��EF�FG��HF� �&��EF�FG��HFG �&��EF�FG��HF� �&��EF�FG��HFE �&��EF�FG��HFI �&��EF�FG��HFJ

�&��EF�FG��HF& �&��EF�FG��HFK �&��EF�FG��H�� �&��EF�FG��H�F �&��EF�FG��H�� �&��EF�FG�GH�� �&��EF�FG�GH�G �&��EF�FG�GH�� �&��EF�FG��H�E �&��EF�FG��H�I

�&��EF�FG��HFF �&��EF�FG��HF� �&��EF�FG��HFG �&��EF�FG��HF� �&��EF�FG��HFE �&��EF�FG��HFI �&��EF�FG��HFJ �&��EF�FG��HF& �&��EF�FG��HFK �&��EF�FG�EH�F

�&��EF�FG�EH�� �&��EF�FG�IH�� �&��EF�FG�IH�G �&��EF�FG�IH�� �&��EF�FG�JH�� �&��EF�FG�&H�� �&��EF�FG�KH�� �&��EF�FGF�H�� �&��EF�FGFFH��

�./���0123�4������8���698�:�01>?3�4�11?��@ABCD

�&��GK�F��FH�F �&��GK�F��FH�� �&��GK�F���H�F �&��GK�F���H�� �&��GK�F��GH�� �&��GK�F���H�F �&��GK�F���H�� �&��GK�F��EH�G �&��GK�F��EH�� �&��GK�F��EH�E

�&��GK�F��EH�I �&��GK�F��IH�F �&��GK�F��IH�� �&��GK�F��JH�� �&��GK�F��&H�� �&��GK�F��KH�� �&��GK�F�F�H�F �&��GK�F�F�H�� �&��GK�F�FGH�F �&��GK�F�FGH��

�&��GK�F�F�H�F �&��GK�F�F�H�� �&��GK�F�F�H�G �&��GK�F�FEH�� �&��GK�F�FJH�� �&��GK�F���H�� �&��GK�F��FH�F �&��GK�F��FH�� �&��GK�F���H�F �&��GK�F���H��

�&��GK�F��GH�F �&��GK�F��GH�� �&��GK�F���H�F �&��GK�F���H�� �&��GK�F��EH�� �&��GK�F��IH�F �&��GK�F��IH�� �&��GK�F��JH�� �&��GK�F�GEH�� �&��GK�F�GIH�F

�&��GK�F�GIH�� �&��GK�F�GJH�F �&��GK�F�GJH�� �&��GK�F�G&H�� �&��GK�F��FH�� �&��GK�F���H�� �&��GK�F���H�G �&��GK�F���H�� �&��GK�F��GH�F �&��GK�F��GH��

�&��GK�F���H�� �&��GK�F��EH�� �&��GK�F��EH�G �&��GK�F��EH�� �&��GK�F��EH�E �&��GK�F��IH�F �&��GK�F��IH�� �&��GK�F��IH�G �&��GK�F��IH�� �&��GK�F��IH�E

�&��GK�F��JH�F �&��GK�F��JH�� �&��GK�F��&H�� �&��GK�F��&H�G �&��GK�F��&H�� �&��GK�F��KH�� �&��GK�F�E�H�J �&��GK�F�E�H�& �&��GK�F�E�H�K �&��GK�F�E�H�F

�&��GK�F�E�H�G �&��GK�F�E�H�� �&��GK�F�E�H�I �&��GK�F�E�H�J �&��GK�F�E�H�G �&��GK�F�E�H�� �&��GK�F�E�H�E �&��GK�F�E�H�J �&��GK�F�E�H�& �&��GK�F�EEH��

�&��GK�F�EEH�G �&��GK�F�EEH�E �&��GK�F�EEHFF �&��GK�F�EEHF� �&��GK�F�EEHFG �&��GK�F�EEHF� �&��GK�F�EEHFE �&��GK�F�EEHFI �&��GK�F�EEHFJ �&��GK�F�EEHF&

�&��GK�F�EEHFK �&��GK�F�EEH�� �&��GK�F�EIH�� �&��GK�F�EJH�F �&��GK�F�EJH�G �&��GK�F�EJH�E �&��GK�F�EJH�I �&��GK�F�E&H�� �&��GK�F�EKH�F �&��GK�F�EKH��

�&��GK�F�I�H�� �&��GK�F�I�H�� �&��GK�F�I�H�E �&��GK�F�I�H�I �&��GK�F�IFH�F �&��GK�F�IFH�� �&��GK�F�I�H�F �&��GK�F�I�H�� �&��GK�F�IGH�� �&��GK�F�I�H��

�&��GK�F�IEH�� �&��GK�F�IEH�G �&��GK�F�IEH�J �&��GK�F�IEH�K �&��GK�F�IEHF� �&��GK�F�IEHFG �&��GK�F�IEHF� �&��GK�F�IEHFE �&��GK�F�IEHF& �&��GK�F�IEHFK

�&��GK�F�IEH�� �&��GK�F�IEH�F �&��GK�F�IEH�� �&��GK�F�IEH�G �&��GK�F�IEH�� �&��GK�F�IEH�E �&��GK�F�IEH�I �&��GK�F�IIH�� �&��GK�F�IJH�� �&��GK�FF�FH��

�&��GK�FF�FH�G �&��GK�FF�FH�� �&��GK�FF��H�� �&��GK�FF��H�� �&��GK�FF��H�E �&��GK�FF��H�I �&��GK�FF�GH�F �&��GK�FF�GH�� �&��GK�FF��H�F �&��GK�FF��H��

�&��GK�FF�EH�� �&��GK�FF�IH�� �&��GK�FF�JH�G �&��GK�FF�JH�� �&��GK�FF�JH�E �&��GK�FF�JH�I �&��GK�FF�&H�E �&��GK�FF�&H�I �&��GK�FF�&H�J �&��GK�FF�&H�&

�&��GK�FF�&H�K �&��GK�FF�KH�F �&��GK�FF�KH�G �&��GK�FF�KH�E �&��GK�FF�KH�I �&��GK�FF�KH�J �&��GK�FFF�H�G �&��GK�FFF�HF� �&��GK�FFF�HFE �&��GK�FFF�HF&

�&��GK�FFF�HFK �&��GK�FFF�H�� �&��GK�FFF�H�F �&��GK�FFF�H�� �&��GK�FFF�H�G �&��GK�FFF�H�� �&��GK�FFF�H�E �&��GK�FFF�H�I �&��GK�FFF�H�J �&��GK�FFF�H�&

�&��GK�FFF�H�K �&��GK�FFF�HG� �&��GK�FFF�HGF �&��GK�FFF�HG� �&��GK�FFF�HGG �&��GK�FFFFH�� �&��GK�FFFFH�G �&��GK�FFFFH�� �&��GK�FFF�H�� �&��GK�FFF�H�G

�&��GK�FFF�H�� �&��GK�FFFGH�� �&��GK�FFFGH�I �&��GK�FFFGH�J �&��GK�FFFGH�& �&��GK�FFFGH�K �&��GK�FFFGHFF �&��GK�FFFGHF� �&��GK�FFFGHF� �&��GK�FFFGHFE

�&��GK�FFFGHFI �&��GK�FFFGHFJ �&��GK�FFFGHF& �&��GK�FFFGHFK �&��GK�FFFGH�� �&��GK�FFF�H�� �&��GK�FFF�H�E �&��GK�FFF�H�I �&��GK�FFF�H�J �&��GK�FFF�H�&

�&��GK�FFF�H�K �&��GK�FFF�HF� �&��GK�FFF�HFF �&��GK�FFFEH�E �&��GK�FFFEH�I �&��GK�FFFEHFG �&��GK�FFFEHF� �&��GK�FFFEHFI �&��GK�FFFEH�� �&��GK�FFFEH�E

�&��GK�FFFEH�I �&��GK�FFFEH�K �&��GK�FFFEHG� �&��GK�FFFEHGF �&��GK�FFFEHG� �&��GK�FFFEHGG �&��GK�FFFEHG� �&��GK�FFFEHGI �&��GK�FFFEHG& �&��GK�FFFEH��

�&��GK�FFFEH�F �&��GK�FFFEH�� �&��GK�FFFEH�G �&��GK�FFFEH�� �&��GK�FFFEH�E �&��GK�FFFEH�I �&��GK�FFFEHEF �&��GK�FFFEHE� �&��GK�FFFEHEG �&��GK�FFFEHE�

�&��GK�FFFEHEE �&��GK�FFFEHEI �&��GK�FFFEHEJ �&��GK�FFFEHE& �&��GK�FFFEHEK �&��GK�FFFEHI� �&��GK�FFFEHIF �&��GK�FFFEHI� �&��GK�FFFEHIG �&��GK�FFFEHI�

�&��GK�FFFEHIE �&��GK�FFFEHII �&��GK�FFFEHIJ �&��GK�FFFEHI& �&��GK�FFFEHIK �&��GK�FFFEHJ� �&��GK�FFFEHJF �&��GK�FFFEHJ� �&��GK�FFG�H�G �&��GK�FFG�H��

�&��GK�FFG�H�E �&��GK�FFG�H�I �&��GK�FFG�H�J �&��GK�FFGFH�� �&��GK�FFGFH�� �&��GK�FFGFH�J �&��GK�FFGFH�& �&��GK�FFGFH�K �&��GK�FFGFHF� �&��GK�FFGFHF�

�&��GK�FFGFHFE �&��GK�FFGFHFI �&��GK�FFGFHFJ �&��GK�FFGFHF& �&��GK�FFGFHFK �&��GK�FFGFH�� �&��GK�FFGFH�F �&��GK�FFGFH�� �&��GK�FFG�H�I �&��GK�FFG�H�J

�&��GK�FFG�HF� �&��GK�FFG�HF� �&��GK�FFG�HFG �&��GK�FFG�HF� �&��GK�FFG�HFE �&��GK�FFG�HFI �&��GK�FFG�HFJ �&��GK�FFG�HF& �&��GK�FFG�H�F �&��GK�FFG�H��

�&��GK�FFG�H�G �&��GK�FFGGH�F �&��GK�FFGGH�� �&��GK�FFG�H�G �&��GK�FFG�H�� �&��GK�FFG�H�J �&��GK�FFG�H�& �&��GK�FFG�H�K �&��GK�FFG�HF� �&��GK�FFGEH�K

�&��GK�FFGEHF� �&��GK�FFGEHFF �&��GK�FFGEHF� �&��GK�FFGEHFG �&��GK�FFGEHF� �&��GK�FFGEHFI �&��GK�FFGEHFJ �&��GK�FFGEHFK �&��GK�FFGEH�� �&��GK�FFGEH�F

�&��GK�FFGEH�� �&��GK�FFGIH�J �&��GK�FFGIHFF �&��GK�FFGIHF� �&��GK�FFGIHFG �&��GK�FFGIHF& �&��GK�FFGIHFK �&��GK�FFGIH�� �&��GK�FFGIH�G �&��GK�FFGIH��

�&��GK�FFGIH�E �&��GK�FFGIH�I �&��GK�FFGIH�& �&��GK�FFGIH�K �&��GK�FFGIHG� �&��GK�FFGIHG� �&��GK�FFGIHGG �&��GK�FFGIHG� �&��GK�FFGIHGE �&��GK�FFGIHGI

�&��GK�FFGIHGJ �&��GK�FFGIHG& �&��GK�FFGIHGK �&��GK�FFGIH�� �&��GK�FFGJH�J �&��GK�FFGJH�K �&��GK�FFGJHF� �&��GK�FFGJHFF �&��GK�FFGJHF� �&��GK�FFGJHFG

�&��GK�FFGJHF� �&��GK�FFGJHFE �&��GK�FFGJHFI �&��GK�FFG&H�G �&��GK�FFG&H�& �&��GK�FFG&H�K �&��GK�FFG&HF� �&��GK�FFG&HFF �&��GK�FFG&HF� �&��GK�FFG&HFG

�&��GK�FFG&HF� �&��GK�FFG&HFE �&��GK�FFG&HFI �&��GK�FFGKH�I �&��GK�FFGKH�& �&��GK�FFGKHF� �&��GK�FFGKHFI �&��GK�FFGKHFJ �&��GK�FFGKHF& �&��GK�FFGKHFK

�&��GK�FFGKH�� �&��GK�FFGKH�G �&��GK�FFGKH�� �&��GK�FFGKH�E �&��GK�FFGKHG� �&��GK�FFGKHGF �&��GK�FFGKHG� �&��GK�FFGKHGG �&��GK�FFGKHG� �&��GK�FFGKHGE

�&��GK�FFGKHGI �&��GK�FFGKHGJ �&��GK�FFGKHG& �&��GK�FFGKHGK �&��GK�FFGKH�� �&��GK�FFGKH�F �&��GK�FFGKH�� �&��GK�FFGKH�G �&��GK�FFGKH�� �&��GK�FFGKH�E
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�G��H&�II�JK�� �G��H&�II��K�� �G��H&�II�HK�J �G��H&�II�HK�� �G��H&�II�HK�H �G��H&�II��K�J �G��H&�II��K�� �G��H&�II��K�H �G��H&�II�LK�J �G��H&�II�LK��

�G��H&�II�LK�H �G��H&�II�LK�� �G��H&�II�IK�H �G��H&�II�IK�� �G��H&�II�IK�L �G��H&�II�IK�I �G��H&�II�IK�M �G��H&�II�IK�G �G��H&�II�IK�& �G��H&�II�IKJ�

�G��H&�II�IKJJ �G��H&�II�IKJ� �G��H&�II�IKJH �G��H&�II�IKJ� �G��H&�II�IKJL �G��H&�II�IKJI �G��H&�II�MK�H �G��H&�II�MK�� �G��H&�II�MK�L �G��H&�II�MK�I

�G��H&�II�MK�M �G��H&�II�MK�G �G��H&�II�GK�H �G��H&�II�GK�� �G��H&�II�GK�L �G��H&�II�GK�I �G��H&�II�&K�J �G��H&�II�&K�� �G��H&�IIJ�K�� �G��H&�IIJJK��

�G��H&�IIJ�K�� �G��H&�IIJHK�� �G��H&�IIJ�K�� �G��H&�IIJLK�J �G��H&�IIJLK�� �G��H&�IIJIK�J �G��H&�IIJIK�� �G��H&�IIJMK�� �G��H&�IIJGK�� �G��H&�IIJ&K�J

�G��H&�IIJ&K�� �G��H&�II��K�� �G��H&�II�JK�� �G��H&�II��K�� �G��H&�II�HK�� �G��H&�II��K�� �G��H&�II�LK�� �G��H&�II�IK�� �G��H&�II�MK�� �G��H&�II�GK��

�G��H&�II�&K�� �G��H&�IIH�K�� �G��H&�IIHJK�� �G��H&�IIH�K�� �G��H&�IIHHK�� �G��H&�IIH�K�� �G��H&�IIHLK�� �G��H&�IIHIK�� �G��H&�IIHMK�� �G��H&�IIHGK��

�G��H&�IIH&K�� �G��H&�II��K�� �G��H&�II�JK�� �G��H&�II��K�� �G��H&�II�HK�� �G��H&�II��K�� �G��H&�II�LK�J �G��H&�&&��K��

�12���3456�7�N:���81<O��:;<�=�3PQA6�7�P??��BCDEF

�G�JLM�IM�JK�J �G�JLM�IM�JK�� �G�JLM�IM��K�J �G�JLM�IM��K�� �G�JLM�IM�HK�� �G�JLM�IM��K�� �G�JLM�IM�LK�� �G�JLM�IM�IK�� �G�JLM�IM�IK�H �G�JLM�IM�IK��

�G�JLM�IM�MK�� �G�JLM�IM�GK�J �G�JLM�IM�GK�� �G�JLM�IM�GK�H �G�JLM�IM�GK�� �G�JLM�IM�&K�� �G�JLM�IM�&K�H �G�JLM�IM�&K�� �G�JLM�IMJ�K�J �G�JLM�IMJ�K��

�G�JLM�IMJJK�J �G�JLM�IMJJK�� �G�JLM�IMJ�K�� �G�JLM�IMJHK�� �G�JLM�IMJ�K�J �G�JLM�IMJ�K�� �G�JLM�IMJLK�J �G�JLM�IMJLK�� �G�JLM�IMJIK�J �G�JLM�IMJIK��

�G�JLM�IMJMK�� �G�JLM�IMJGK�� �G�JLM�IMJ&K�� �G�JLM�IM��K�� �G�JLM�IM��K�H �G�JLM�IM��K�� �G�JLM�IM�JK�� �G�JLM�IM��K�J �G�JLM�IM��K�� �G�JLM�IM�HK�H

�G�JLM�IM�HK�� �G�JLM�IM�HK�L �G�JLM�IM�HK�I �G�JLM�IM��K�J �G�JLM�IM��K�� �G�JLM�IM�LK�� �G�JLM�IM�IK�� �G�JLM�IM�IK�H �G�JLM�IM�IK�� �G�JLM�IM�MK�J

�G�JLM�IM�MK�� �G�JLM�IM�MK�H �G�JLM�IM�GK�J �G�JLM�IM�GK�� �G�JLM�IM�&K�J �G�JLM�IM�&K�� �G�JLM�IM�&K�H �G�JLM�IM�&K�� �G�JLM�IM�&K�L �G�JLM�IM�&K�I

�G�JLM�IM�&K�M �G�JLM�IMH�K�� �G�JLM�IMH�K�L �G�JLM�IMH�K�I �G�JLM�IMH�K�M �G�JLM�IMH�K�G �G�JLM�IMH�K�& �G�JLM�IMH�KJ� �G�JLM�IMHJK�H �G�JLM�IMHJK��

�G�JLM�IMHJK�L �G�JLM�IMHJK�I �G�JLM�IMHJK�M �G�JLM�IMHJK�G �G�JLM�IMHJK�& �G�JLM�IMHJKJ� �G�JLM�IMHJKJJ �G�JLM�IMHJKJ� �G�JLM�IMHJKJH �G�JLM�IMH�K�J

�G�JLM�IMH�K�� �G�JLM�IMHHK�� �G�JLM�IMH�K�J �G�JLM�IMH�K�� �G�JLM�IMH�K�H �G�JLM�IMH�K�� �G�JLM�IMHLK�J �G�JLM�IMHLK�� �G�JLM�IMHIK�� �G�JLM�IMHMK��

�G�JLM�IMHGK�J �G�JLM�IMHGK�� �G�JLM�IMH&K�� �G�JLM�IMH&K�H �G�JLM�IMH&K�� �G�JLM�IM��K�J �G�JLM�IM��K�� �G�JLM�IM�JK�� �G�JLM�IM��K�� �G�JLM�IM�HK�J

�G�JLM�IM�HK�� �G�JLM�IM��K�J �G�JLM�IM��K�� �G�JLM�IM��K�H �G�JLM�IM��K�� �G�JLM�IM�LK�H �G�JLM�IM�LK�� �G�JLM�IM�LK�L �G�JLM�IM�LK�I �G�JLM�IM�LK�M

�G�JLM�IM�LK�G �G�JLM�IM�IK�J �G�JLM�IM�IK�� �G�JLM�IM�IK�H �G�JLM�IM�IK�� �G�JLM�IM�MK�J �G�JLM�IM�MK�� �G�JLM�IM�GK�� �G�JLM�IM�&K�� �G�JLM�IML�K��

�G�JLM�IMLJK�J �G�JLM�IMLJK�� �G�JLM�IML�K�� �G�JLM�IMLHK�� �G�JLM�IML�K�J �G�JLM�IML�K�� �G�JLM�IMLLK�J �G�JLM�IMLLK�� �G�JLM�IMLLK�H �G�JLM�IMLIK��

�G�JLM�IMLMK�J �G�JLM�IMLMK�� �G�JLM�IMLGK��

�12���3456�7�R�������:;<�=�3S>P6�7�PPPQ��BCDEF

�G���J�J���K�J �G���J��J��K�� �G���J��J�LK�� �G���J��J�IK�� �G���J��J�MK�� �G���J��J�GK�� �G���J��J�&K�� �G���J��JJ�K�� �G���J��JJJK�J �G���J��JJJK��

�G���J��JJ�K�� �G���J��JJHK�J �G���J��JJHK�� �G���J��JJ�K�� �G���J��JJLK�J �G���J��JJLK�� �G���J��JJIK�� �G���J��JJMK�� �G���J��JJ&K�� �G���J��J�HK��

�G���J��J��K�� �G���J��J�LK�� �G���J����JK�� �G���J�����K�� �G���J����HK�� �G���J�����K�� �G���J����LK�� �G���J����IK�� �G���J����MK�J �G���J����MK��

�G���J����GK�� �G���J����&K�� �G���J���J�K�� �G���J���JJK�� �G���J���J�K�� �G���J���JHK�J �G���J���JHK�� �G���J���J�K�� �G���J���JLK�J �G���J���JLK��

�G���J���JIK�J �G���J���JIK�� �G���J���JMK�J �G���J���JMK�� �G���J���JGK�� �G���J���J&K�� �G���J�����K�� �G���J����JK�� �G���J�����K�� �G���J����HK��

�G���J�����K�J �G���J�����K�� �G���J����LK�J �G���J����LK�� �G���J����LK�� �G���J����LK�L �G���J����IK�J �G���J����IK�� �G���J����MK�J �G���J����MK��

�G���J����GK�� �G���J����&K�� �G���J���H�K�J �G���J���H�K�� �G���J���HJK�� �G���J��H�JK�� �G���J��H��K�� �G���J��H�HK�� �G���J��H��K�� �G���J��H�LK��

�G���J��H�IK�� �G���J��H�MK�� �G���J��H�GK�� �G���J��H�&K�� �G���J��HJ�K�� �G���J��HJJK�� �G���J��HJ�K�� �G���J��HJHK�� �G���J��HJ�K�� �G���J��HJLK��

�G���J��HJIK�� �G���J��HJMK�� �G���J��HJGK�� �G���J��HJ&K�� �G���J��H��K�� �G���J��H�JK�� �G���J��H��K�J �G���J��H��K�� �G���J��H��K�H �G���J��H�HK�H

�G���J��H�HK�� �G���J��H�HK�L �G���J��H�HK�I �G���J��H��K�� �G���J��H��K�H �G���J��H��K�� �G���J��H��K�L �G���J��H�LK�� �G���J��H�IK�� �G���J��H�MK�J

�G���J��H�MK�H �G���J��H�MK�� �G���J��H�GK�J �G���J��H�GK�� �G���J��H�&K�J �G���J��H�&K�� �G���J��HH�K�J �G���J��HH�K�� �G���J��HH�K�H �G���J��HHJK�J
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Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 10 - SHERMAN - DENISON 2024 AA
10 - SHERMAN - DENISON 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:19:08 AM
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�A�&A&����&B�& �A�&A&����&B�� �A�&A&�����B�� �A�&A&����CB�� �A�&A&����CB�� �A�&A&����CB�D �A�&A&����CB�E �A�&A&�����B�� �A�&A&����DB�& �A�&A&����DB��

�A�&A&����EB�� �A�&A&����FB�� �A�&A&����AB�� �A�&A&����GB�& �A�&A&����GB�C �A�&A&����GB�� �A�&A&���&&B�& �A�&A&���&&B�C �A�&A&���&&B�� �A�&A&���&�B��

�A�&A&���&CB�� �A�&A&���&�B�� �A�&A&���&DB�� �A�&A&���&FB�� �A�&A&���&AB�& �A�&A&���&AB�� �A�&A&���&AB�C �A�&A&���&GB�& �A�&A&���&GB�� �A�&A&�����B��

HIJKLMNO�PQPQ�RMSNJN�TUVU�WXVY�PQPQ�ZRH[\�]̂_UVMN�US_�̀SVMKXa�PQPb�cc̀dR�]̂_UVMN



Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 11 - WACO 2024 AA
11 - WACO 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:21:43 AM
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�B�C�D����&E�� �B�C�D�����E�� �B�C�D����CE�� �B�C�D�����E�& �B�C�D�����E�� �B�C�D����FEDB �B�C�D����GE�� �B�C�D����BE�� �B�C�D����DE�� �B�C�D���&�E��

�B�C�D���&&E�� �B�C�D���&�E�� �B�C�D���&CE�� �B�C�D���&�E�& �B�C�D���&�E�� �B�C�D���&FE�� �B�C�D���&HE�� �B�C�D���&GE�� �B�C�D���&BE�� �B�C�D���&DE��

�B�C�D�����E�� �B�C�D����&E�� �B�C�D����CE�� �B�C�D�����EDB �B�C�D����FE�& �B�C�D����FE�C �B�C�D����FE�� �B�C�D����HE�� �B�C�D����GE�� �B�C�D����BE��

�B�C�D����DE�� �B�C�D���C�E�� �B�C�D���C�E�� �B�C�D���CCE�� �B�C�D���C�E�& �B�C�D���C�E�� �B�C�D���CFE�� �B�C�D���CHE�& �B�C�D���CHE�� �B�C�D���CGE�&

�B�C�D���CGE�C �B�C�D���CGE�B �B�C�D���CGE�D �B�C�D���CGE&� �B�C�D���CGE&& �B�C�D���CGE&� �B�C�D���CBE�& �B�C�D���CBE�� �B�C�D���CDE�& �B�C�D���CDE��

�B�C�D�����E�� �B�C�D����&E�� �B�C�D����&E�� �B�C�D����&E�F �B�C�D�����E�& �B�C�D�����E�� �B�C�D����CE�� �B�C�D�DB��E��

IJKLMNOP�QRQR�SNTOKO�UVWV�XYWZ�QRQR�[SI\]�̂_̀VWNO�VT̀�aTWNLYb�QRQc�ddaeS�̂_̀VWNO



Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 12 - SAN ANTONIO 2024 AA
12 - SAN ANTONIO 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:22:37 AM
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�C���D�&&�&E�� �C���D�&&�FE�� �C���D�&&�GE�� �C���D�&&�HE�� �C���D�&&�IE�� �C���D�&&&�E�� �C���D�&&&&E�� �C���D�&��&E�� �C���D�&��FE�& �C���D�&��FE��

�C���D�&���E�& �C���D�&���E�� �C���D�&��GE�� �C���D�&��GE�F �C���D�&��GE�� �C���D�&��HE�& �C���D�&��HE�� �C���D�&��IE�& �C���D�&��IE�� �C���D�&��CE��

�C���D�&��DE�& �C���D�&��DE�� �C���D�&�&�E�� �C���D�&�&&E&� �C���D�&�&&E&& �C���D�&�&&E&� �C���D�&�&&E&G �C���D�&�&&E&H �C���D�&�&&E&I �C���D�&�&&E&C

�C���D�&�&&E&D �C���D�&�&&E�� �C���D�&�&&E�& �C���D�&�&&E�� �C���D�&�&&E�F �C���D�&�&&E�� �C���D�&�&�E�F �C���D�&�&�E�� �C���D�&�&�E�G �C���D�&�&�E�H

�C���D�&�&FE�� �C���D�&�&�E�� �C���D�&�&�E�F �C���D�&�&�E�� �C���D�&�&GE�& �C���D�&�&GE�� �C���D�&�&GE�G �C���D�&�&GE�H �C���D�&�&GE�I �C���D�&�&GE�C

�C���D�&�&HE�& �C���D�&�&HE�� �C���D�&�&HE�G �C���D�&�&HE�H �C���D�&�&IE�& �C���D�&�&IE�� �C���D�&�&CE�� �C���D�&�&CE�F �C���D�&�&CE�� �C���D�&�&CE�C

�C���D�&�&CE�D �C���D�&�&CE&� �C���D�&�&CE&& �C���D�&�&CE&� �C���D�&�&CE&F �C���D�&�&DE�F �C���D�&�&DE�� �C���D�&�&DE�G �C���D�&�&DE�H �C���D�&�&DE�C

�C���D�&�&DE�D �C���D�&�&DE&� �C���D�&�&DE&& �C���D�&�&DE&� �C���D�&F��E�� �C���D�&F�FE�� �C���D�&F��E�& �C���D�&F��E�� �C���D�&F�GE�� �C���D�&F�HE��

�C���D�&F�IE�� �C���D�&F�CE�� �C���D�&F�DE�� �C���D�&F&�E�� �C���D�&F&&E�� �C���D�&F&�E�� �C���D�&F&FE�� �C���D�&F&�E�& �C���D�&F&�E�� �C���D�&F&GE�F

�C���D�&F&GE�� �C���D�&F&GE�G �C���D�&F&GE�H �C���D�&F&GE�I �C���D�&F&HE�& �C���D�&F&HE�H �C���D�&F&HE�C �C���D�&F&HE�D �C���D�&F&HE&� �C���D�&F&HE&�

�C���D�&F&HE&� �C���D�&F&HE&G �C���D�&F&HE&H �C���D�&F&IE�� �C���D�&F&CE�& �C���D�&F&CE�� �C���D�&��&E�� �C���D�&���E�� �C���D�&��FE�� �C���D�&���E��

�C���D�&��GE�� �C���D�&��HE�� �C���D�&��IE�� �C���D�&��CE�� �C���D�&��DE�� �C���D�&�&�E�� �C���D�&�&&E�& �C���D�&�&&E�� �C���D�&�&�E�� �C���D�&�&FE��

�C���D�&�&�E�� �C���D�&�&�E�F �C���D�&�&�E�� �C���D�&�&HE�� �C���D�&�&IE�� �C���D�&�&CE�� �C���D�&�&DE�� �C���D�&G�&E�� �C���D�&G�FE�� �C���D�&G��E��

�C���D�&G�GE�& �C���D�&G�GE�� �C���D�&G�HE�� �C���D�&G�IE�� �C���D�&G�CE�� �C���D�&G�DE�� �C���D�&G&�E�� �C���D�&G&&E�� �C���D�&G&�E�� �C���D�&G&FE�&

�C���D�&G&FE�� �C���D�&G&�E�� �C���D�&G&GE�� �C���D�&G&HE�� �C���D�&G&IE�� �C���D�&G&DE�� �C���D�&G��E�� �C���D�&G�&E�� �C���D�&G��E�& �C���D�&G��E��

�C���D�&H�&E�� �C���D�&H��E�� �C���D�&H�FE�� �C���D�&H��E�� �C���D�&H�GE�& �C���D�&H�GE�� �C���D�&H�HE�� �C���D�&H�IE�& �C���D�&H�IE�� �C���D�&H�DE�&

�C���D�&H�DE�� �C���D�&H&�E�� �C���D�&H&&E�� �C���D�&H&�E�� �C���D�&H&FE�� �C���D�&H&FE�F �C���D�&H&FE�� �C���D�&H&�E�� �C���D�&H&GE�& �C���D�&H&GE�F

�C���D�&H&GE�� �C���D�&H&HE�� �C���D�&H&CE�& �C���D�&H&CE�� �C���D�&H&DE�& �C���D�&H&DE�� �C���D�&H��E�& �C���D�&H��E�F �C���D�&H��E�� �C���D�&I�&E�&

�C���D�&I�&E�� �C���D�&I��E�� �C���D�&I�FE�� �C���D�&I��E�& �C���D�&I��E�� �C���D�&I�GE�� �C���D�&I�HE�� �C���D�&I�IE�� �C���D�&I�CE�� �C���D�&I�DE��

�C���D�&I&�E�� �C���D�&I&&E�� �C���D�&I&�E�� �C���D�&I&FE�& �C���D�&I&FE�� �C���D�&I&�E�& �C���D�&I&�E�� �C���D�&I&GE�& �C���D�&I&GE�� �C���D�&I&HE�&

�C���D�&I&HE�� �C���D�&I&IE�� �C���D�&I&CE�& �C���D�&I&CE�� �C���D�&I&DE�F �C���D�&I&DE&� �C���D�&I&DE&F �C���D�&I&DE&� �C���D�&I&DE&G �C���D�&I&DE&H

�C���D�&I&DE&I �C���D�&I&DE&C �C���D�&I&DE&D �C���D�&I&DE�� �C���D�&I&DE�& �C���D�&I&DE�� �C���D�&I&DE�F �C���D�&I&DE�� �C���D�&I&DE�H �C���D�&I&DE�I

�C���D�&I&DE�C �C���D�&I&DE�D �C���D�&I��E�� �C���D�&I��E�F �C���D�&I��E�� �C���D�&I��E�G �C���D�&I��E�H �C���D�&I��E�C �C���D�&I��E�D �C���D�&C�&E�&

�C���D�&C�&E�� �C���D�&C��E�& �C���D�&C��E�� �C���D�&C�FE�� �C���D�&C��E�� �C���D�&C�GE�& �C���D�&C�GE�F �C���D�&C�GE�� �C���D�&C�HE�� �C���D�&C�HE�F

�C���D�&C�HE�� �C���D�&C�IE�& �C���D�&C�IE�� �C���D�&C�CE�� �C���D�&C�DE�& �C���D�&C�DE�� �C���D�&C&�E�& �C���D�&C&�E�F �C���D�&C&�E�� �C���D�&C&�E�G

�C���D�&C&&E�� �C���D�&C&�E�� �C���D�&C&FE�& �C���D�&C&FE�� �C���D�&C&FE�F �C���D�&C&�E�� �C���D�&C&�E�F �C���D�&C&�E�� �C���D�&C&GE�F �C���D�&C&GE��

�C���D�&C&GE�G �C���D�&C&GE�H �C���D�&C&HE�& �C���D�&C&HE�� �C���D�&C&IE�F �C���D�&C&IE�� �C���D�&C&IE�G �C���D�&C&IE&& �C���D�&C&IE&� �C���D�&C&IE&F

�C���D�&C&IE&G �C���D�&C&IE&H �C���D�&C&IE&C �C���D�&C&IE�� �C���D�&C&IE�& �C���D�&C&IE�� �C���D�&C&IE�F �C���D�&C&IE�� �C���D�&C&IE�G �C���D�&C&IE�H

�C���D�&C&IE�I �C���D�&C&IE�D �C���D�&C&IEF� �C���D�&C&IEF& �C���D�&C&IEF� �C���D�&C&IEFF �C���D�&C&CE�C �C���D�&C&CE�D �C���D�&C&CE&& �C���D�&C&CE&F

�C���D�&C&CE&� �C���D�&C&CE&G �C���D�&C&CE&H �C���D�&C&CE&I �C���D�&C&CE&C �C���D�&C&CE&D �C���D�&C&CE�� �C���D�&C&CE�& �C���D�&C&CE�� �C���D�&C&CE�F

�C���D�&C&CE�� �C���D�&C&CE�G �C���D�&C&CE�H �C���D�&C&DE�& �C���D�&C&DE�� �C���D�&C��E�& �C���D�&C��E�� �C���D�&C��E�F �C���D�&C�&E�& �C���D�&C�&E��

�C���D�&C�&E�F �C���D�&C�&E�G �C���D�&C�&E�H �C���D�&D�&E�� �C���D�&D��E�� �C���D�&D��E�� �C���D�&D�GE�& �C���D�&D�GE�F �C���D�&D�GE�� �C���D�&D�HE�&

�C���D�&D�HE�F �C���D�&D�HE�� �C���D�&D�IE�� �C���D�&D�CE�� �C���D�&D�DE�& �C���D�&D�DE�� �C���D�&D&�E�F �C���D�&D&�E�� �C���D�&D&�E�G �C���D�&D&�E�H

�C���D�&D&&E�& �C���D�&D&&E�� �C���D�&D&�E�& �C���D�&D&�E�� �C���D�&D&FE�F �C���D�&D&FE�� �C���D�&D&�E�G �C���D�&D&�E�H �C���D�&D&�E�C �C���D�&D&�E�D

�C���D�&D&�E&� �C���D�&D&�E&& �C���D�&D&�E&� �C���D�&D&�E&F �C���D�&D&GE�F �C���D�&D&GE�� �C���D�&D&GE�G �C���D�&D&GE�H �C���D�&D&IE�& �C���D�&D&IE��

�C���D�&D&CE�� �C���D�&D&CE�H �C���D�&D&CE�I �C���D�&D&CE�C �C���D�&D&CE�D �C���D�&D&CE&� �C���D�&D&CE&& �C���D�&D&CE&� �C���D�&D&CE&F �C���D�&D&CE&�

�C���D�&D&CE&G �C���D�&D&CE&H �C���D�&D&CE&C �C���D�&D&CE&D �C���D�&D&DE�� �C���D�&D��E�� �C���D�&D�&E�� �C���D�&D��E�� �C���D�&D�FE�� �C���D�DC��E�&

�C���D�DC��E�� �C���D�DC��E�F �C���D�DC��E�� �C���D�DC��E�G �C���D�DC�&E��
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Assessment Areas/REMA
Assessment Set: 2024 ASSESSMENT AREA
Assessment Area: 13 - HOOD NON MSA 2024 AA
13 - HOOD NON MSA 2024 AA

Institution: INDEPENDENT BANK www.asurity.com 6/27/2024 9:23:51 AM
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The Lending Test is weighted more heavily than the Investment and Service Tests when arriving at 
an overall rating.





Source:  Reports of Condition and Income



  Source:  HMDA & CRA Data (2020-2022); FDIC Summary of Deposits (06/30/2022)





Home Mortgage Loans 

Small Business Loans 



Home Mortgage Loans 

Small Business Loans

Source:  HMDA Reported Data; CRA Reported Data 
Due to rounding, totals may not equal 100.0% 







Source: Bank Data. 



Source:  Bank records



Source: Bank Records 

Source:  Bank records  





Source:  2020 U.S. Census Data; Bank Data.  Due to rounding, totals may not equal 100.0



Source:  Bank Data.  *11/30/2020-12/31/2020;  **1/1/2023-4/24/2023



Source:  Bank Data (11/30/2020 – 04/24/2023) 



Source: Bank Records; 2020 U.S. Census Data



  Source:  HMDA & CRA Data (2020-2022); FDIC Summary of Deposits (06/30/2022). Due to rounding, totals may not equal 100.0 percent.



Home Mortgage Loans 

Small Business Loans 





Source:  Bank records.



Source:  Bank Data

Economic Development – 



Source:  2020 U.S. Census Data; Bank Data.  Due to rounding, totals may not equal 100.0%



Source:  Bank Data (04/01/2019 – 03/31/2022)



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source:  FFIEC  





Home Mortgage Loans 

Small Business Loans 

Home Mortgage Loans 



Source: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Small Business Loans 



Source: 2021 D&B Data; Bank Data; 2021 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Home Mortgage Loans 

Source: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%



Small Business Loans 

Source: 2020-2022 D&B Data; 2020-2022 CRA Data; 2020 & 2021 CRA Aggregate Data, 
 "--" data not available. Due to rounding, totals may not equal 100.0.



Affordable Housing 

Revitalize or Stabilize



Community Services



Source: 2020 U.S. Census Data; bank Data.  Due to rounding, totals may not equal 100.0% 



Community Services – 

Economic Development – 



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source:  FFIEC  



Home Mortgage Loans 

Small Business Loans 

Home Mortgage Loans 



Source: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Small Business Loans 

Source: 2021 D&B Data; Bank Data; 2021 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%



Home Mortgage Loans 

Source: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Small Business Loans 

Source: 2020-2022 D&B Data; 2020-2022 CRA Data; 2020 & 2021 CRA Aggregate Data, 
 "--" data not available. Due to rounding, totals may not equal 100.0.





Economic Development 

Revitalize or Stabilize

Community Service



Source: 2020 U.S. Census Data; Bank Data Due to rounding, totals may not equal 100.0%



Community Services – 

Affordable Housing – 



Source:  Bank Data 



Source:  Bank Data 

Source:  Bank Data 

Source:  Bank Data 



Home Mortgage Loans 

Source: 2015 ACS; 01/01/2021 - 12/31/2021 Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Small Business Loans

Source: 2021 D&B Data; 01/01/2021 - 12/31/2021 Bank Data; 2021 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Home Mortgage Loans 

Source: 2015 ACS; 01/01/2021 - 12/31/2021 Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%



Small Business Loans 

Source: 2021 D&B Data; 01/01/2021 - 12/31/2021 Bank Data; 2021 CRA Aggregate Data,  "--" data not available. 
Due to rounding, totals may not equal 100.0%



Source: Bank Records; 2020 U.S. Census Data



    Source:  HMDA & CRA Data (2020-2022); FDIC Summary of Deposits (06/30/2022). Due to rounding, totals may not equal 100.0 percent.



Home Mortgage Loans 

Small Business Loans 



Source:  Bank records.



Source:  Bank Data



Source:  2020 U.S. Census Data; Bank Data.  Due to rounding, totals may not equal 100.0



Source:  Bank Data (04/01/2019 – 03/31/2022)



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source:  FFIEC  





Home Mortgage Loans 

Small Business Loans 

Home Mortgage Loans 



Source: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Small Business Loans 

Source: 2021 D&B Data; Bank Data; 2021 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%



Home Mortgage Loans 

Source: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Small Business Loans 

Source: 2020-2022 D&B Data; 2020-2022 CRA Data; 2020 & 2021 CRA Aggregate Data, 
 "--" data not available. Due to rounding, totals may not equal 100.0.





Affordable Housing 

Revitalize or Stabilize

Affordable Housing



Source: 2020 U.S. Census Data; Bank Data  Due to rounding, totals may not equal 100.0% 



Community Services 

Economic Development



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source:  FFIEC  



Home Mortgage Loans 

Small Business Loans 



Home Mortgage Loans 

Source: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Small Business Loans 



Source: 2021 D&B Data; Bank Data; 2021 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Home Mortgage Loans 

Source: 2015 ACS; Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%



Small Business Loans 

Source: 2020-2022 D&B Data; 2020-2022 CRA Data; 2020 & 2021 CRA Aggregate Data, 
 "--" data not available. Due to rounding, totals may not equal 100.0.



Affordable Housing 

Revitalize or Stabilize



Community Service



Source: 2020 U.S. Census & Bank Data 
Due to rounding, totals may not equal 100.0%



Community Services – 

Affordable Housing



Source:  Bank Data 

Source:  Bank Data 

Source:  Bank Data 



Home Mortgage Loans 

Source: 2015 ACS; 01/01/2021 - 12/31/2021 Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%

Small Business Loans

Source: 2021 D&B Data; 01/01/2021 - 12/31/2021 Bank Data; 2021 CRA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0% 

Home Mortgage Loans 

Source: 2015 ACS ; 01/01/2021 - 12/31/2021 Bank Data, 2021 HMDA Aggregate Data, "--" data not available. 
Due to rounding, totals may not equal 100.0%



Small Business Loans 

Source: 2021 D&B Data; 01/01/2021 - 12/31/2021 Bank Data; 2021 CRA Aggregate Data,  "--" data not available. 
Due to rounding, totals may not equal 100.0%





e.g.,







Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.



Source: 2015 ACS  and 2021 D&B Data
Due to rounding, totals may not equal 100.0%
(*) The NA category consists of geographies that have not been assigned an income classification.
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Improving Lives, One Community at a Time 

 
December 6, 2022 

 

Independent Bank 
7777 Henneman Way  
McKinney, TX 75070 
 
Federal Deposit Insurance Corporation  
Division of Depositor and Consumer Protection  
Dallas Regional Office  
1601 Bryan Street, Suite 1410  
Dallas, Texas 75201 
 
 
RE: Complaint against Independent Financials’ Predatory Credit Policy 
  
The undersigned community organization is submitting this letter to file a complaint against 
Independent Financial.  

The Community Reinvestment Act (CRA) is a law intended to encourage depository institutions to help 
meet the credit needs of the communities in which they operate, including low- and moderate-income 
(LMI) neighborhoods. 

Independent Financial is not meeting the small dollar credit needs of our community, which specifically 
includes low- and moderate-income neighbor located in Southern Dallas. Independent Financial fails to 
provide any type of small dollar loans in the DFW MSA. 
 
Federal Agencies Share Principles for Offering Responsible Small-Dollar Loans 
 
https://www.fdic.gov/news/press-releases/2020/pr20061.html 
 
https://www.fdic.gov/news/financial-institution-letters/2020/fil20058.html 
 
 

 

 



Independent Financial fails to invest in CDFIs that do small dollar loans in the DFW MSA. 

Small Dollar Loan Program - CDFI Fund 

https://www.cdfifund.gov/programs-training/programs/sdlp 

http://www.clcofdallas.org/ 

 

Independent Financial does finance predatory lenders that can charge over 400% interest in minority 
communities 

According to the advocacy group Texas Appleseed, in 2019, payday and auto title lenders charged 
Texans more than $2 billion in fees. While Blacks and Latinos make up 45% of all Texas households, they 
make up 71% of auto title customers, and 74% of payday loan customers, according to an analysis of 
FDIC data by Texas Appleseed. 

https://www.wfaa.com/article/money/diabolical-and-wrong-wells-fargo-other-banks-finance-
predatory-lenders-that-can-charge-over-400-interest-in-minority-communities/287-f84efb8d-0936-
443e-97ad-493776cc153f 

Change in Credit Policy 

Some banks have begun to change their policies on financing predatory lenders. Independent Financial 
has not change their credit policy and still finances payday and auto title lenders. 
 
Independent Financial avoids meeting the credit needs of our underserved community and supports 
payday lenders that engage in Reverse Redlining. 
 

Conclusion 

The CRA regulation is very clear — a finding that a bank failed to comply with laws on fair and 
responsible lending trumps otherwise satisfactory or even outstanding CRA performance. The CRA 
regulations specifically state that a rating will be "adversely affected by evidence of discriminatory or 
other illegal credit practices," including but not limited to violations of the Equal Credit Opportunity Act, 
the Fair Housing Act, the Home Ownership and Equity Protection Act, the Federal Trade Commission 
Act, the Real Estate Settlement Procedures Act, and the Truth in Lending Act. 
 
We would look forward to this case being reviewed and referred to the U.S. Department of Justice (DOJ) 
and the Consumer Financial Protection Bureau (CFPB).  

 

Sincerely, 

James McGee 
 
James McGee 



President/Chair 
JMcGee@SouthernDallasProgress.com 
Southern Dallas Progress Community Development Corporation 
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Improving Lives, One Community at a Time 

 
May 7, 2023 

Independent Bank 
7777 Henneman Way  
McKinney, TX 75070 
 
Federal Deposit Insurance Corporation  
Division of Depositor and Consumer Protection  
Dallas Regional Office  
1601 Bryan Street, Suite 1410  
Dallas, Texas 75201 
 
 
RE:  
 
Dear Federal Regulator, 
 
The undersigned community organization is submitting this letter to file a redlining and discrimination 
complaint against Independent Bank. From 2010 to 2020, Independent Bank has excluded several Low 
to Moderate Income Census Tracts in Southern Dallas from there assessment area map. Also, the census 
tracts excluded are majority minority.  
 
Independent Bank ’s exclusion of Southern Dallas’ low to moderate income and majority minority 
neighborhoods from its CRA assessment area reduced credit availability, investments, lending and 
discouraged prospective applicants.  
 
REDLINING CONERNS/ DESCRIPTION OF ASSESSMENT AREA  

Per 2011 Performance Evaluation 

When Town Center Bank, Coppell, Texas, was acquired in 2010, bank management designated two 
census tracts in Tarrant County and 11 census tracts in Dallas County for a total of 13 census tracts as 
this portion of their assessment area.  The bank maintains one office in this assessment area in Coppell, 
Texas.  Tarrant County is located in the Fort Worth-Arlington MD.   
https://crapes.fdic.gov/publish/2011/03076_111114.PDF 
 

 



Per 2014 Performance Evaluation 
Independent designated six assessment areas described as follows:  (1) Dallas-Plano-Irving MD, which 
includes all of Collin and Denton Counties, and portions of Dallas County (117 tracts).  Two census tracts 
in far northeastern Tarrant County, which is part of the Fort Worth-Arlington MD, are also included in 
this area. 
https://crapes.fdic.gov/publish/2014/03076_140908.PDF 
 
Per 2017 Performance Evaluation 
Independent Bank designated all of Collin and Denton Counties as well as a portion of Dallas County as 
its assessment area within the Dallas-Plano-Irving MD. The entire area consists of 407 census tracts. 
Since the previous exam, the number of census tracts in this assessment area decreased by one; 
however, maintained similar demographics to those noted at the previous CRA evaluation.  
https://crapes.fdic.gov/publish/2017/03076_170821.PDF 
 

To clarify, the Dallas MD AA consists of 529 contiguous census tracts in Dallas County, which comprises a 
portion of the Dallas-Plano-Irving MD and has a total population of 2,667,720. According to the 2015 
ACS US Census, the assessment area contained 107 low-income, 187 moderate-income, 110 middle-
income, 120 upper-income census tracts, and 5 census tracts with no income designation.  

CRA requires each financial institution to define one or more assessment areas within which examiners 
will evaluate its performance.  Independent Bank delineated portions of Dallas County within the Dallas 
MD AA assessment area.  

12 CFR 345.41(e) Limitations on the delineation of an assessment area. Each bank's assessment area(s): 

(1) Must consist only of whole geographies; 
(2) May not reflect illegal discrimination; 
(3) May not arbitrarily exclude low- or moderate-income geographies, taking into account the bank's 
size and financial condition; and 
(4) May not extend substantially beyond an MSA boundary or beyond a state boundary unless the 
assessment area is located in a multistate MSA. If a bank serves a geographic area that extends 
substantially beyond a state boundary, the bank shall delineate separate assessment areas for the areas 
in each state. If a bank serves a geographic area that extends substantially beyond an MSA boundary, 
the bank shall delineate separate assessment areas for the areas inside and outside the MSA. 
 

https://www.ecfr.gov/current/title-12/chapter-III/subchapter-B/part-345/subpart-C/section-345.41#p-
345.41(e) 

 Independent Bank does arbitrarily exclude high minority and low to moderate-income areas in 
Southern Dallas. 1   Independent Bank does Not include Southern Dallas (City of Dallas & Dallas County) 
in their assessment area.   

 
1 “https://www.justice.gov/crt/case-document/report-and-recommendation-united-states-v-kleinbank-d-minn 



Southern Dallas Zip Codes (LMI/High Minority Areas)  

75203, 75207, 75208, 75210, 75211, 75212, 75215, 75216, 75217, 75223, 75224, 75226, 75227, 75228, 
75232, 75233, 75236, 75237, 75241, 75249, 75253 

The following section discuss demographic in the Southern Dallas area. 

 Southern Dallas is home to 43% of all Dallas residents in just 57% of the city’s land area. 
 Of the 560,000 residents of neighborhoods in southern Dallas, approximately 38% live below 

poverty - roughly 9% higher than the City’s overall poverty rate of 29%. 
 Overall, 56% of Dallas residents living below poverty live in the southern neighborhoods of 

Dallas. 
 The City of Dallas is a unique place. There is a difference between "South Dallas" and 

"Southern Dallas".  
 The Southern Sector of Dallas (Southern Dallas) is commonly defined as those areas 

south of Interstate 30.  
 The Southern Dallas is 196.7 total square miles. 45% of the City’s residents live 

in Southern Dallas (91% of the residents are minorities in Southern Dallas).   

Redlining Violates the Fair Housing Act and the Equal Credit Opportunity Act    
 
The federal financial regulators have long recognized that redlining violates the fair lending laws, 
including in the following policy documents:   
 

 1994 Interagency Policy Statement on Discrimination in Lending: Redlining refers to the illegal 
practice of refusing to make residential loans or imposing more onerous terms on any loans 
made because of the predominant race, national origin, etc., of the residents of the 
neighborhood in which the property is located. Redlining violates both the Fair Housing Act and 
the Equal Credit Opportunity Act.   

 
 2009 Interagency Fair Lending Examination Procedures: Redlining is a form of illegal disparate 

treatment in which a lender provides unequal access to credit, or unequal terms of credit, 
because of the race, color, national origin, or other prohibited characteristic(s) of the residents 
of the area in which the credit seeker resides or will reside or in which the residential property 
to be mortgaged is located.   

 
Courts have repeatedly recognized that redlining is a violation of the Fair Housing Act and the Equal 
Credit Opportunity Act. See, e.g., Ring v. First Interstate Mortgage, Inc., 984 F. 2d 924 (8th Cir. 1993); 
Hirschfeld v. Metlife Bank, N.A., 2012 WL 3240669 (E.D.N.Y. July 31, 2012); JAT, Inc. v. Nat’l City Bank of 
Midwest, 460 F. Supp. 2d 812, 819-20 (E.D. Mich. 2006); Hargraves v. Capital City Mortg. Corp., 140 F. 

 
https://www.justice.gov/crt/case-document/order-entering-settlement-agreement-and-agreed-order-united-
states-v-first 

https://www.justice.gov/crt/case-document/consent-order-united-states-v-union-savings-bank-and-guardian-
savings-bank-sd-oh-0 

 



Supp. 2d 7, 21 (D.D.C. 2000); Milton v. Bancplus Mortgage Corp., 1996 WL 197532 (N.D. Ill. Apr. 19, 
1996); Old West End Ass’n v. Buckeye Federal Sav. & Loan, 675 F. Supp. 1100 (N.D. Ohio 1987); Harrison 
v. Otto G. Heinzeroth Mortg. Co., 430 F. Supp. 893 (N.D. Ohio 1977); Laufman v. Oakley Bldg. & Loan Co., 
408 F. Supp. 489 (S.D. Ohio 1976).   
 
Since the 1990s, the DOJ has litigated multiple court-approved settlements citing redlining as a violation 
of the Fair Housing Act and the Equal Credit Opportunity Act. 
 
Redlining Violates the Fair Housing Act   
 
The Fair Housing Act, 42 U.S.C. § 3601, et seq., prohibits discrimination in housing and “residential real 
estate-related transactions” on the basis of race, color, national origin, sex, religion, familial status, or 
disability. A “residential real estate-related transaction” includes making loans or providing other 
financial assistance for purchasing, constructing, improving, repairing, or maintaining a dwelling. 42 
U.S.C.§ 3605(b)(1)(A). In addition, the U.S. Department of Housing and Urban Development (“HUD”) has 
the authority to promulgate regulations to implement the Fair Housing Act, which can be found at 24 
C.F.R. Part 100.   
 
Redlining is prohibited under the following provisions of the Fair Housing Act (in relevant part) and its 
implementing regulation: 
 

 It shall be unlawful for any person or other entity whose business includes engaging in 
residential real estate-related transactions to discriminate against any person in making 
available such a transaction, or in the terms or conditions of such a transaction, because of race, 
color, or national origin.  

o Fair Housing Act: 42 U.S.C. § 3605(a).  
o Regulations: 24 C.F.R. §§ 100.110(b), 100.120(a)-(b).   

 
 It shall be unlawful to discriminate against any person in the terms, conditions, or privileges of 

the sale or rental of a dwelling, or in the provision of services or facilities in connection 
therewith, because of race, color, or national origin.  

o Fair Housing Act: 42 U.S.C. § 3604(b).  
o Regulations: 24 C.F.R. §§ 100.50(b)(2), 100.65.   

 
 It shall be unlawful to refuse to sell or rent after the making of a bona fide offer, or to refuse to 

negotiate for the sale or rental of, or otherwise make unavailable or deny, a dwelling to any 
person because of race, color, or national origin.  

o Fair Housing Act: 42 U.S.C. § 3604(a).  
o Regulation: 24 C.F.R. § 100.50(b)(3).  

 
 It shall be unlawful to make, print, or publish, or cause to be made, printed, or published any 

notice, statement, or advertisement, with respect to the sale or rental of a dwelling that 
indicates any preference, limitation, or discrimination based on race, color, or national origin, or 
an intention to make any such preference, limitation, or discrimination.  

o Fair Housing Act: 42 U.S.C. § 3604(c).  
o Regulation: 24 C.F.R. § 100.50(b)(4). 

 



Redlining Violates the Equal Credit Opportunity Act   

The Equal Credit Opportunity Act (“ECOA”), 15 U.S.C. § 1691, et seq., prohibits a creditor from 
discriminating in any aspect of a credit transaction on the basis of race, color, national origin, sex, 
religion, marital status, age, because all or part of the applicant’s income derives from any public 
assistance program, or because of the applicant’s exercise in good faith of any right under the Consumer 
Credit Protection Act. ECOA applies to any extension of credit, including mortgage loans and small 
business loans. 15 U.S.C. § 1691a(d). In addition, the Consumer Financial Protection Bureau (“CFPB”) has 
the authority to promulgate regulations to implement the ECOA, which is known as “Regulation B” and 
can be found at 12 C.F.R. Part 1002.   

Redlining is prohibited under the following provisions of the ECOA and its implementing regulation:   

It shall be unlawful for any creditor to discriminate against any applicant, with respect to any aspect of a 
credit transaction, on the basis of race, color, or national origin. Equal Credit Opportunity Act, 15 U.S.C. 
§ 1691(a)(1). Regulation: 12 C.F.R. § 1002.4(a).   

 A creditor shall not make any oral or written statement, in advertising or otherwise, to 
applicants or prospective applicants that would discourage, on the basis of race, color, or 
national origin, a reasonable person from making or pursuing an application. Regulation: 12 
C.F.R. § 1002.4(b). (See also Equal Credit Opportunity Act, 15 U.S.C. § 1691(a)(1)).   
 

 ECOA and Regulation B prohibit discrimination on a “prohibited basis,” which includes on the 
basis of race, color, and national origin. 12 C.F.R. § 1002.2(z). The commentary to Regulation B 
clarifies that a creditor may not discriminate against persons associated with the applicant on a 
prohibited basis, including, for example, “because of the race of other residents in the 
neighborhood where the property offered as collateral is located.” 12 C.F.R. Part 1002, Supp. I, ¶ 
2(z)-1. 

 

Regulatory Framework: Bank Supervision and Enforcement 

Each of the federal financial regulators has the authority to examine and supervise the regulated 
financial institutions within its jurisdiction for compliance with the fair lending laws: the Fair Housing Act 
and ECOA. 

ECOA requires the regulators refer matters to the Justice Department when a creditor is engaged in a 
pattern or practice of discrimination which violates ECOA. 

Redlining Cases 

Justice Department Announces New Initiative to Combat Redlining 

https://www.justice.gov/opa/pr/justice-department-announces-new-initiative-combat-redlining 

Justice Department and Office of the Comptroller of the Currency Announce Actions to Resolve Lending 
Discrimination Claims Against Cadence Bank  



https://www.justice.gov/opa/pr/justice-department-and-office-comptroller-currency-announce-actions-
resolve-lending 

Justice Department Secures Agreement with Lakeland Bank to Address Discriminatory Redlining 
https://www.justice.gov/opa/pr/justice-department-secures-agreement-lakeland-bank-address-
discriminatory-redlining 
 
Justice Department Secures Over $31 Million from City National Bank to Address Lending Discrimination 
Allegations 
https://www.justice.gov/opa/pr/justice-department-secures-over-31-million-city-national-bank-address-
lending-discrimination 
 
Justice Department Secures $9 Million from Park National Bank to Address Lending Discrimination 
Allegations 
https://www.justice.gov/opa/pr/justice-department-secures-9-million-park-national-bank-address-
lending-discrimination 
 
Justice Department Announces Actions to Resolve Lending Discrimination Claims Against Evolve Bank 
and Trust 

https://www.justice.gov/opa/pr/justice-department-announces-actions-resolve-lending-discrimination-
claims-against-evolve 

CFPB, DOJ Order Trident Mortgage Company to Pay More Than $22 Million for Deliberate Discrimination 
Against Minority Families 

https://www.consumerfinance.gov/about-us/newsroom/cfpb-doj-order-trident-mortgage-company-to-
pay-more-than-22-million-for-deliberate-discrimination-against-minority-families/ 

Cadence Bank Announces Settlement of Claims Made by U.S. Department of Justice and the Office of the 
Comptroller of the Currency 

https://www.justice.gov/crt/case/united-states-v-cadence-bank 

Conclusion 

The CRA regulation is very clear — a finding that a bank failed to comply with laws on fair and 
responsible lending trumps otherwise satisfactory or even outstanding CRA performance. The CRA 
regulations specifically state that a rating will be "adversely affected by evidence of discriminatory or 
other illegal credit practices," including but not limited to violations of the Equal Credit Opportunity Act, 
the Fair Housing Act, the Home Ownership and Equity Protection Act, the Federal Trade Commission 
Act, the Real Estate Settlement Procedures Act, and the Truth in Lending Act. 
 
Independent Bank ’s board and senior management failed to self-identify redlining risks and taken 
appropriate corrective action. 
 
We would look forward to this case being reviewed and referred to the U.S. Department of Justice (DOJ) 
and the Consumer Financial Protection Bureau (CFPB).  



Sincerely, 

James McGee 
 
James McGee 
President/Chair 
JMcGee@SouthernDallasProgress.com 
Southern Dallas Progress Community Development Corporation 
 

 

 

 

 

 



  
Improving Lives, One Community at a Time 

 
June 25, 2023 

 

Independent Bank 
7777 Henneman Way  
McKinney, TX 75070 
 
Federal Deposit Insurance Corporation  
Division of Depositor and Consumer Protection  
Dallas Regional Office  
1601 Bryan Street, Suite 1410  
Dallas, Texas 75201 
 
 
RE: Response to Independent Bank about their Predatory Credit Policy 
  
This letter responds to the misleading letter provided by Independent Bank. As mentioned in my letter 
dated December 6, 2022, Independent Bank is not meeting the small dollar credit needs of our 
community, which specifically includes low- and moderate-income neighbor located in Southern Dallas. 
Independent Bank fails to provide any type of small dollar loans in the DFW MSA. 
 
Independent Bank fails to invest in CDFIs that do small dollar loans in the DFW MSA. Independent Bank 
does finance predatory lenders that can charge over 400% interest in minority communities. 

Our review of public records filed with the U.S. Securities and Exchange Commission reveals that 
Independent Bank shares in a $400 million line of credit to First Cash. 
 
SEC Filings: 
 
https://www.sec.gov/Archives/edgar/data/840489/000084048920000077/fcfs11092020exhibit101.htm 
 
 
 
 
 



First Cash Holdings Hit with Class Action After CFPB Sues Over Allegedly Illegal Loans to Military 
Members 
 
https://www.classaction.org/news/firstcash-holdings-hit-with-class-action-after-cfpb-sues-over-
allegedly-illegal-loans-to-military-members 

Change in Credit Policy 

Independent Bank fails to change their credit policy and still finances payday and auto title lenders. 
 
Independent Bank avoids meeting the credit needs of our underserved community and supports payday 
lenders that engage in Reverse Redlining. 
 

Conclusion 

The CRA regulation is very clear — a finding that a bank failed to comply with laws on fair and 
responsible lending trumps otherwise satisfactory or even outstanding CRA performance. The CRA 
regulations specifically state that a rating will be "adversely affected by evidence of discriminatory or 
other illegal credit practices," including but not limited to violations of the Equal Credit Opportunity Act, 
the Fair Housing Act, the Home Ownership and Equity Protection Act, the Federal Trade Commission 
Act, the Real Estate Settlement Procedures Act, and the Truth in Lending Act. 
 
We would look forward to this case being reviewed and referred to the U.S. Department of Justice (DOJ) 
and the Consumer Financial Protection Bureau (CFPB).  

 

Sincerely, 

James McGee 
 
James McGee 
President/Chair 
JMcGee@SouthernDallasProgress.com 
Southern Dallas Progress Community Development Corporation 
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Division of Risk Management Supervision 

Division of Depositor and Consumer Protection 

Dallas Regional Office  

600 North Pearl Street, Suite 700 

Dallas, Texas 75201 

(214) 754-0098  FAX (972) 761-2082 

CONTROLLED//FDIC BUSINESS 



  
Improving Lives, One Community at a Time 

 
July 26, 2023 

Independent Bank 
7777 Henneman Way  
McKinney, TX 75070 
 
Federal Deposit Insurance Corporation  
Division of Depositor and Consumer Protection  
Dallas Regional Office  
1601 Bryan Street, Suite 1410  
Dallas, Texas 75201 
 
 
RE: APPLICATION TO ESTABLISH FOR INDEPENDENT FINANCIAL TO ESTABLISH SAN 
ANTONIO BRANCH APPLICATION TO ESTABLISH SAN ANTONIO BRANCH 
 
Dear Federal Regulator, 
 
The undersigned community organization is submitting this letter to Protest Independent Bank’s Notice 
of Application to Establish a Branch. We do not support the application submitted by Independent 
Bank’s for the branch to be located at  2722 W. Bitters Rd. Suite 126/128, San Antonio, Texas 78248. 
 
The passing of the 1977 Community Reinvestment Act aimed at reversing the practice of redlining when 
banks and the government would restrict credit in communities deemed “risky” — based on the race 
and background of that community’s residents. 

The Community Reinvestment Act (CRA), enacted by Congress in 1977 (12 U.S.C. 2901) and 
implemented by Regulations 12 CFR parts 25, 228, 345, and 195, is intended to encourage depository 
institutions to help meet the credit needs of the communities in which they operate, including low- and 
moderate-income (LMI) neighborhoods.  
 
From 2010 to 2020, Independent Bank has excluded several Low to Moderate Income Census Tracts in 
Southern Dallas from there assessment area map. Also, the census tracts excluded are majority 
minority.  
 



Independent Bank ’s exclusion of Southern Dallas’ low to moderate income and majority minority 
neighborhoods from its CRA assessment area reduced credit availability, investments, lending and 
discouraged prospective applicants.  
 
Independent Bank is not meeting the needs the needs of our community, which specifically includes 
low- and moderate-income neighbor located in Southern Dallas. Independent Bank fails to provide small 
business and/or consumer lending services in Southern Dallas’ majority African American/Hispanic 
communities. 
 
 
REDLINING CONERNS/ DESCRIPTION OF ASSESSMENT AREA  

Per 2011 Performance Evaluation 

When Town Center Bank, Coppell, Texas, was acquired in 2010, bank management designated two 
census tracts in Tarrant County and 11 census tracts in Dallas County for a total of 13 census tracts as 
this portion of their assessment area.  The bank maintains one office in this assessment area in Coppell, 
Texas.  Tarrant County is located in the Fort Worth-Arlington MD.   
https://crapes.fdic.gov/publish/2011/03076_111114.PDF 
 

Per 2014 Performance Evaluation 
Independent designated six assessment areas described as follows:  (1) Dallas-Plano-Irving MD, which 
includes all of Collin and Denton Counties, and portions of Dallas County (117 tracts).  Two census tracts 
in far northeastern Tarrant County, which is part of the Fort Worth-Arlington MD, are also included in 
this area. 
https://crapes.fdic.gov/publish/2014/03076_140908.PDF 
 
Per 2017 Performance Evaluation 
Independent Bank designated all of Collin and Denton Counties as well as a portion of Dallas County as 
its assessment area within the Dallas-Plano-Irving MD. The entire area consists of 407 census tracts. 
Since the previous exam, the number of census tracts in this assessment area decreased by one; 
however, maintained similar demographics to those noted at the previous CRA evaluation.  
https://crapes.fdic.gov/publish/2017/03076_170821.PDF 
 

To clarify, the Dallas MD AA consists of 529 contiguous census tracts in Dallas County, which comprises a 
portion of the Dallas-Plano-Irving MD and has a total population of 2,667,720. According to the 2015 
ACS US Census, the assessment area contained 107 low-income, 187 moderate-income, 110 middle-
income, 120 upper-income census tracts, and 5 census tracts with no income designation.  

CRA requires each financial institution to define one or more assessment areas within which examiners 
will evaluate its performance.  Independent Bank delineated portions of Dallas County within the Dallas 
MD AA assessment area.  

12 CFR 345.41(e) Limitations on the delineation of an assessment area. Each bank's assessment area(s): 

(1) Must consist only of whole geographies; 



(2) May not reflect illegal discrimination; 
(3) May not arbitrarily exclude low- or moderate-income geographies, taking into account the bank's 
size and financial condition; and 
(4) May not extend substantially beyond an MSA boundary or beyond a state boundary unless the 
assessment area is located in a multistate MSA. If a bank serves a geographic area that extends 
substantially beyond a state boundary, the bank shall delineate separate assessment areas for the areas 
in each state. If a bank serves a geographic area that extends substantially beyond an MSA boundary, 
the bank shall delineate separate assessment areas for the areas inside and outside the MSA. 
 

https://www.ecfr.gov/current/title-12/chapter-III/subchapter-B/part-345/subpart-C/section-345.41#p-
345.41(e) 

 Independent Bank does arbitrarily exclude high minority and low to moderate-income areas in 
Southern Dallas. 1   Independent Bank does Not include Southern Dallas (City of Dallas & Dallas County) 
in their assessment area.   

Southern Dallas Zip Codes (LMI/High Minority Areas)  

75203, 75207, 75208, 75210, 75211, 75212, 75215, 75216, 75217, 75223, 75224, 75226, 75227, 75228, 
75232, 75233, 75236, 75237, 75241, 75249, 75253 

The following section discuss demographic in the Southern Dallas area. 

 Southern Dallas is home to 43% of all Dallas residents in just 57% of the city’s land area. 
 Of the 560,000 residents of neighborhoods in southern Dallas, approximately 38% live below 

poverty - roughly 9% higher than the City’s overall poverty rate of 29%. 
 Overall, 56% of Dallas residents living below poverty live in the southern neighborhoods of 

Dallas. 
 The City of Dallas is a unique place. There is a difference between "South Dallas" and 

"Southern Dallas".  
 The Southern Sector of Dallas (Southern Dallas) is commonly defined as those areas 

south of Interstate 30.  
 The Southern Dallas is 196.7 total square miles. 45% of the City’s residents live 

in Southern Dallas (91% of the residents are minorities in Southern Dallas).   

Redlining Violates the Fair Housing Act and the Equal Credit Opportunity Act    
 
The federal financial regulators have long recognized that redlining violates the fair lending laws, 
including in the following policy documents:   

 
1 “https://www.justice.gov/crt/case-document/report-and-recommendation-united-states-v-kleinbank-d-minn 

https://www.justice.gov/crt/case-document/order-entering-settlement-agreement-and-agreed-order-united-
states-v-first 

https://www.justice.gov/crt/case-document/consent-order-united-states-v-union-savings-bank-and-guardian-
savings-bank-sd-oh-0 

 



 
 1994 Interagency Policy Statement on Discrimination in Lending: Redlining refers to the illegal 

practice of refusing to make residential loans or imposing more onerous terms on any loans 
made because of the predominant race, national origin, etc., of the residents of the 
neighborhood in which the property is located. Redlining violates both the Fair Housing Act and 
the Equal Credit Opportunity Act.   

 
 2009 Interagency Fair Lending Examination Procedures: Redlining is a form of illegal disparate 

treatment in which a lender provides unequal access to credit, or unequal terms of credit, 
because of the race, color, national origin, or other prohibited characteristic(s) of the residents 
of the area in which the credit seeker resides or will reside or in which the residential property 
to be mortgaged is located.   

 
Courts have repeatedly recognized that redlining is a violation of the Fair Housing Act and the Equal 
Credit Opportunity Act. See, e.g., Ring v. First Interstate Mortgage, Inc., 984 F. 2d 924 (8th Cir. 1993); 
Hirschfeld v. Metlife Bank, N.A., 2012 WL 3240669 (E.D.N.Y. July 31, 2012); JAT, Inc. v. Nat’l City Bank of 
Midwest, 460 F. Supp. 2d 812, 819-20 (E.D. Mich. 2006); Hargraves v. Capital City Mortg. Corp., 140 F. 
Supp. 2d 7, 21 (D.D.C. 2000); Milton v. Bancplus Mortgage Corp., 1996 WL 197532 (N.D. Ill. Apr. 19, 
1996); Old West End Ass’n v. Buckeye Federal Sav. & Loan, 675 F. Supp. 1100 (N.D. Ohio 1987); Harrison 
v. Otto G. Heinzeroth Mortg. Co., 430 F. Supp. 893 (N.D. Ohio 1977); Laufman v. Oakley Bldg. & Loan Co., 
408 F. Supp. 489 (S.D. Ohio 1976).   
 
Since the 1990s, the DOJ has litigated multiple court-approved settlements citing redlining as a violation 
of the Fair Housing Act and the Equal Credit Opportunity Act. 
 
Redlining Violates the Fair Housing Act   
 
The Fair Housing Act, 42 U.S.C. § 3601, et seq., prohibits discrimination in housing and “residential real 
estate-related transactions” on the basis of race, color, national origin, sex, religion, familial status, or 
disability. A “residential real estate-related transaction” includes making loans or providing other 
financial assistance for purchasing, constructing, improving, repairing, or maintaining a dwelling. 42 
U.S.C.§ 3605(b)(1)(A). In addition, the U.S. Department of Housing and Urban Development (“HUD”) has 
the authority to promulgate regulations to implement the Fair Housing Act, which can be found at 24 
C.F.R. Part 100.   
 
Redlining is prohibited under the following provisions of the Fair Housing Act (in relevant part) and its 
implementing regulation: 
 

 It shall be unlawful for any person or other entity whose business includes engaging in 
residential real estate-related transactions to discriminate against any person in making 
available such a transaction, or in the terms or conditions of such a transaction, because of race, 
color, or national origin.  

o Fair Housing Act: 42 U.S.C. § 3605(a).  
o Regulations: 24 C.F.R. §§ 100.110(b), 100.120(a)-(b).   

 
 It shall be unlawful to discriminate against any person in the terms, conditions, or privileges of 

the sale or rental of a dwelling, or in the provision of services or facilities in connection 
therewith, because of race, color, or national origin.  



o Fair Housing Act: 42 U.S.C. § 3604(b).  
o Regulations: 24 C.F.R. §§ 100.50(b)(2), 100.65.   

 
 It shall be unlawful to refuse to sell or rent after the making of a bona fide offer, or to refuse to 

negotiate for the sale or rental of, or otherwise make unavailable or deny, a dwelling to any 
person because of race, color, or national origin.  

o Fair Housing Act: 42 U.S.C. § 3604(a).  
o Regulation: 24 C.F.R. § 100.50(b)(3).  

 
 It shall be unlawful to make, print, or publish, or cause to be made, printed, or published any 

notice, statement, or advertisement, with respect to the sale or rental of a dwelling that 
indicates any preference, limitation, or discrimination based on race, color, or national origin, or 
an intention to make any such preference, limitation, or discrimination.  

o Fair Housing Act: 42 U.S.C. § 3604(c).  
o Regulation: 24 C.F.R. § 100.50(b)(4). 

 

Redlining Violates the Equal Credit Opportunity Act   

The Equal Credit Opportunity Act (“ECOA”), 15 U.S.C. § 1691, et seq., prohibits a creditor from 
discriminating in any aspect of a credit transaction on the basis of race, color, national origin, sex, 
religion, marital status, age, because all or part of the applicant’s income derives from any public 
assistance program, or because of the applicant’s exercise in good faith of any right under the Consumer 
Credit Protection Act. ECOA applies to any extension of credit, including mortgage loans and small 
business loans. 15 U.S.C. § 1691a(d). In addition, the Consumer Financial Protection Bureau (“CFPB”) has 
the authority to promulgate regulations to implement the ECOA, which is known as “Regulation B” and 
can be found at 12 C.F.R. Part 1002.   

Redlining is prohibited under the following provisions of the ECOA and its implementing regulation:   

It shall be unlawful for any creditor to discriminate against any applicant, with respect to any aspect of a 
credit transaction, on the basis of race, color, or national origin. Equal Credit Opportunity Act, 15 U.S.C. 
§ 1691(a)(1). Regulation: 12 C.F.R. § 1002.4(a).   

 A creditor shall not make any oral or written statement, in advertising or otherwise, to 
applicants or prospective applicants that would discourage, on the basis of race, color, or 
national origin, a reasonable person from making or pursuing an application. Regulation: 12 
C.F.R. § 1002.4(b). (See also Equal Credit Opportunity Act, 15 U.S.C. § 1691(a)(1)).   
 

 ECOA and Regulation B prohibit discrimination on a “prohibited basis,” which includes on the 
basis of race, color, and national origin. 12 C.F.R. § 1002.2(z). The commentary to Regulation B 
clarifies that a creditor may not discriminate against persons associated with the applicant on a 
prohibited basis, including, for example, “because of the race of other residents in the 
neighborhood where the property offered as collateral is located.” 12 C.F.R. Part 1002, Supp. I, ¶ 
2(z)-1. 

 



Regulatory Framework: Bank Supervision and Enforcement 

Each of the federal financial regulators has the authority to examine and supervise the regulated 
financial institutions within its jurisdiction for compliance with the fair lending laws: the Fair Housing Act 
and ECOA. 

ECOA requires the regulators refer matters to the Justice Department when a creditor is engaged in a 
pattern or practice of discrimination which violates ECOA. 

Redlining Cases 

Justice Department Announces New Initiative to Combat Redlining 

https://www.justice.gov/opa/pr/justice-department-announces-new-initiative-combat-redlining 

Justice Department and Office of the Comptroller of the Currency Announce Actions to Resolve Lending 
Discrimination Claims Against Cadence Bank  

https://www.justice.gov/opa/pr/justice-department-and-office-comptroller-currency-announce-actions-
resolve-lending 

Justice Department Secures Agreement with Lakeland Bank to Address Discriminatory Redlining 
https://www.justice.gov/opa/pr/justice-department-secures-agreement-lakeland-bank-address-
discriminatory-redlining 
 
Justice Department Secures Over $31 Million from City National Bank to Address Lending Discrimination 
Allegations 
https://www.justice.gov/opa/pr/justice-department-secures-over-31-million-city-national-bank-address-
lending-discrimination 
 
Justice Department Secures $9 Million from Park National Bank to Address Lending Discrimination 
Allegations 
https://www.justice.gov/opa/pr/justice-department-secures-9-million-park-national-bank-address-
lending-discrimination 
 
Justice Department Announces Actions to Resolve Lending Discrimination Claims Against Evolve Bank 
and Trust 

https://www.justice.gov/opa/pr/justice-department-announces-actions-resolve-lending-discrimination-
claims-against-evolve 

CFPB, DOJ Order Trident Mortgage Company to Pay More Than $22 Million for Deliberate Discrimination 
Against Minority Families 

https://www.consumerfinance.gov/about-us/newsroom/cfpb-doj-order-trident-mortgage-company-to-
pay-more-than-22-million-for-deliberate-discrimination-against-minority-families/ 

Cadence Bank Announces Settlement of Claims Made by U.S. Department of Justice and the Office of the 
Comptroller of the Currency 

https://www.justice.gov/crt/case/united-states-v-cadence-bank 



Conclusion 

The CRA regulation is very clear — a finding that a bank failed to comply with laws on fair and 
responsible lending trumps otherwise satisfactory or even outstanding CRA performance. The CRA 
regulations specifically state that a rating will be "adversely affected by evidence of discriminatory or 
other illegal credit practices," including but not limited to violations of the Equal Credit Opportunity Act, 
the Fair Housing Act, the Home Ownership and Equity Protection Act, the Federal Trade Commission 
Act, the Real Estate Settlement Procedures Act, and the Truth in Lending Act. 
 
Independent Bank ’s board and senior management failed to self-identify redlining risks and taken 
appropriate corrective action. 
 
We would look forward to this case being reviewed and referred to the U.S. Department of Justice (DOJ) 
and the Consumer Financial Protection Bureau (CFPB).  

Sincerely, 

James McGee 
 
James McGee 
President/Chair 
JMcGee@SouthernDallasProgress.com 
Southern Dallas Progress Community Development Corporation 
 

 

 

 

 

 











  
Improving Lives, One Community at a Time 

 
August 21, 2023 

 
Independent Bank 
7777 Henneman Way  
McKinney, TX 75070 
 
Federal Deposit Insurance Corporation  
Division of Depositor and Consumer Protection  
Dallas Regional Office  
1601 Bryan Street, Suite 1410  
Dallas, Texas 75201 
 
 
RE: APPLICATION TO ESTABLISH FOR INDEPENDENT FINANCIAL TO ESTABLISH SAN 
ANTONIO BRANCH APPLICATION TO ESTABLISH SAN ANTONIO BRANCH 
 
Dear Federal Regulator, 
 
The undersigned community organization is submitting this letter in response to the letter dated August 
15, 2023, received from Independent Bank. We do not support the application submitted by 
Independent Bank’s for the branch to be located at 2722 W. Bitters Rd. Suite 126/128, San Antonio, 
Texas 78248 (Branch will be in an upper income census tract and in a white majority community). 
 
Independent Bank did arbitrarily exclude low- or moderate-income geographies in Dallas County for 10 
years, specifically Southern Dallas. Independent Bank’s assessment area map reflected illegal 
discrimination by excluding areas in Southern Dallas which are LMI majority-minority census tracts. 
 
As mentioned in my previous letter dated July 26,2023, Independent Bank is not meeting the needs the 
needs of our community, which specifically includes low- and moderate-income neighbor located in 
Southern Dallas.  
 
Independent Bank failed to provide any lending data for Southern Dallas which it illegally redlined from 
2010 to 2020.   
 
 
 



Southern Dallas Zip Codes (LMI/High Minority Areas)  

75203, 75207, 75208, 75210, 75211, 75212, 75215, 75216, 75217, 75223, 75224, 75226, 75227, 75228, 
75232, 75233, 75236, 75237, 75241, 75249, 75253 

 
Redlining Southern Dallas/ Illegal Discrimination 
 
From 2010 to 2020 (10 years), Independent Bank engaged in unlawful redlining by acting to meet the 
credit needs of majority White Middle to Upper Income neighborhoods in the Dallas-Fort Worth 
Metropolitan Statistical Area ("DFW MSA" or "MSA") while avoiding the credit needs of Low to 
Moderate census tracts in Southern Dallas. Also, these census tracts were majority minority. 

Products available for the Underserved/Minority Communities 
Access to affordable credit is a key component of an individual’s ability to cultivate a strong financial 
position and participate fully in the DFW economy. The Equal Credit Opportunity Act of 1974 was passed 
to protect all consumers, yet the effects of the discrimination endure today. 
 
Independent Bank fails to offer any solutions for the 163,000 unbanked/underbanked residents in the 
DFW MSA. 

 https://household-survey.fdic.gov/place-
data?type=msa&area=Dallas_Fort_Worth_Arlington_TX 

o The underbanked/unbanked information is available on the FDIC website. 
 https://www.aba.com/about-us/press-room/press-releases/aba-urges-americas-banks-to-offer-

bank-on-certified-accounts 

Independent Bank does not have any special-purpose credit programs to address disparities in small 
business & mortgage lending in underserved high minority communities like Southern Dallas. 

 https://www.consumerfinance.gov/about-us/newsroom/consumer-financial-protection-bureau-
issues-advisory-opinion-to-help-expand-fair-equitable-and-nondiscriminatory-access-to-credit/ 

 https://www.hud.gov/sites/dfiles/GC/documents/Special_Purpose_Credit_Program_OGC_guida
nce_12-6-2021.pdf 

 12 CFR § 202.8 - Special purpose credit programs. 
o https://www.ffiec.gov/PDF/fairlend.pdf 

Activities under the CRA since 2020 CRA Performance Evaluation 

Independent Bank failed to describe any significant CRA initiatives undertaken, particularly with respect 
to credit and deposit products and retail banking services targeted toward low- and moderate-income 
geographies, African American/Hispanic geographies, and individuals, identifying key elements of the 
products and services, the approximate date introduced, and results achieved to date.  
 
Independent Bank failed to provide any details current community outreach and marketing efforts to 
residents and businesses throughout Bank’s low-income census tracts, moderate-income census tracts, 
and major minority census tracts, specifically in Southern Dallas. 



Independent Bank Dallas County Bank Locations: 
2100 McKinney Ave Suite 1200 Dallas, TX 752011; Date Established 04/30/2012; Located in an upper 
income census tract and in a white majority community. (North of Interstate 30) 
 
654 N. Denton Tap Road Coppell, TX 75019; Date Acquired 07/30/2010; Located in an upper income 
census tract and in a white majority community.  
 
3206 Live Oak Dallas, TX 75204; Date Acquired 01/01/2014; Located in a middle-income census tract 
and in a white majority community. (North of Interstate 30) 

16000 Dallas Parkway Suite 125 Dallas, TX 75254; Date Acquired 11/01/2015; Located in a middle-
income census tract and in a white majority community. (North of Interstate 30) 

 
REDLINING CONERNS/ DESCRIPTION OF ASSESSMENT AREA  
From 2010 to 2020 (10 years) Independent Bank arbitrarily excluded high minority and low to moderate-
income areas in Southern Dallas. 2   Independent Bank did Not include Southern Dallas (City of Dallas & 
Dallas County) in their assessment area.   

Per 2011 Performance Evaluation 

When Town Center Bank, Coppell, Texas, was acquired in 2010, bank management designated two 
census tracts in Tarrant County and 11 census tracts in Dallas County for a total of 13 census tracts as 
this portion of their assessment area.  The bank maintains one office in this assessment area in Coppell, 
Texas.  Tarrant County is located in the Fort Worth-Arlington MD.   
https://crapes.fdic.gov/publish/2011/03076_111114.PDF 
 

 Independent Bank acquired the branch located at 654 N. Denton Tap Road Coppell, TX 75019 in 
Dallas County on 07/30/2010. 

Independent Bank violated Equal Credit Opportunity Act (ECOA) and the Fair Housing Act (FHA) by 
excluding residents in Southern Dallas and failing to meet their credit needs. 
 
2023 DOJ Redlining Case Reference 

 
1 Dallas is a majority-minority city (66.1 percent of the population) with 41.8 percent of residents identifying as 
Hispanic and 24.3 percent identifying as Black. Dallas is a city with a population of just under 1,344,000, including 
24.3 percent African American residents, 41.8 percent Hispanic/Latinx residents, and 3.4 percent Asian residents; 
and 30.5 White (Non-Hispanic) 
 
2 “https://www.justice.gov/crt/case-document/report-and-recommendation-united-states-v-kleinbank-d-minn 

https://www.justice.gov/crt/case-document/order-entering-settlement-agreement-and-agreed-order-united-
states-v-first 

https://www.justice.gov/crt/case-document/consent-order-united-states-v-union-savings-bank-and-guardian-
savings-bank-sd-oh-0 

 



https://www.justice.gov/opa/pr/justice-department-secures-over-3-million-redlining-settlement-
involving-essa-bank-trust 

Per 2014 Performance Evaluation 
Independent designated six assessment areas described as follows:  (1) Dallas-Plano-Irving MD, which 
includes all of Collin and Denton Counties, and portions of Dallas County (117 tracts).  Two census tracts 
in far northeastern Tarrant County, which is part of the Fort Worth-Arlington MD, are also included in 
this area. 
https://crapes.fdic.gov/publish/2014/03076_140908.PDF 
 

 Independent Bank opened a branch located at 2100 McKinney Ave Suite 1200 Dallas, TX 75201 
in Dallas on 04/30/2012. 

 Independent Bank acquired the branch located at 3206 Live Oak Dallas, TX 75204 in Dallas 
County on 01/01/2014. 

 Independent Bank acquired the branch located at 16000 Dallas Parkway Suite 125 Dallas, TX 
75254 in Dallas County on 11/01/2015. 

Independent Bank violated Equal Credit Opportunity Act (ECOA) and the Fair Housing Act (FHA) by 
excluding residents in Southern Dallas and failing to meet their credit needs. 
 
2023 DOJ Redlining Case Reference 

https://www.justice.gov/opa/pr/justice-department-secures-over-3-million-redlining-settlement-
involving-essa-bank-trust 

 
Per 2017 Performance Evaluation 
Independent Bank designated all of Collin and Denton Counties as well as a portion of Dallas County as 
its assessment area within the Dallas-Plano-Irving MD. The entire area consists of 407 census tracts. 
Since the previous exam, the number of census tracts in this assessment area decreased by one; 
however, maintained similar demographics to those noted at the previous CRA evaluation.  
https://crapes.fdic.gov/publish/2017/03076_170821.PDF 
 
Independent Bank violated Equal Credit Opportunity Act (ECOA) and the Fair Housing Act (FHA) by 
excluding residents in Southern Dallas and failing to meet their credit needs. 
 
2023 DOJ Redlining Case Reference 

https://www.justice.gov/opa/pr/justice-department-secures-over-3-million-redlining-settlement-
involving-essa-bank-trust 

 
To clarify, the Dallas MD AA consists of 529 contiguous census tracts in Dallas County, which comprises a 
portion of the Dallas-Plano-Irving MD and has a total population of 2,667,720. According to the 2015 
ACS US Census, the assessment area contained 107 low-income, 187 moderate-income, 110 middle-
income, 120 upper-income census tracts, and 5 census tracts with no income designation.  



CRA requires each financial institution to define one or more assessment areas within which examiners 
will evaluate its performance.  Independent Bank delineated portions of Dallas County within the Dallas 
MD AA assessment area.  

12 CFR 345.41(e) Limitations on the delineation of an assessment area. Each bank's assessment area(s): 

(1) Must consist only of whole geographies; 
(2) May not reflect illegal discrimination; 
(3) May not arbitrarily exclude low- or moderate-income geographies, taking into account the bank's 
size and financial condition; and 
(4) May not extend substantially beyond an MSA boundary or beyond a state boundary unless the 
assessment area is located in a multistate MSA. If a bank serves a geographic area that extends 
substantially beyond a state boundary, the bank shall delineate separate assessment areas for the areas 
in each state. If a bank serves a geographic area that extends substantially beyond an MSA boundary, 
the bank shall delineate separate assessment areas for the areas inside and outside the MSA. 
 

https://www.ecfr.gov/current/title-12/chapter-III/subchapter-B/part-345/subpart-C/section-345.41#p-
345.41(e) 

 
Per 2020 Performance Evaluation 
The Investment Test is rated Low Satisfactory. 
 
The Service Test is rated Low Satisfactory. 
 
https://crapes.fdic.gov/publish/2020/3076_201130.PDF 
 
Fair Lending Concerns 

I worked with the National Community Reinvestment Coalition (NCRC) to analyze the home 
purchase and small business lending of Independent Bank in Dallas. This is what NCRC found. 

 According to the Home Mortgage Disclosure Act (HMDA) data from 2017 to 2018, 
INDEPENDENT BANK made a total of 129 in Dallas County.  This data demonstrated that in 2019, 
1 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2018 to 2019, 

INDEPENDENT BANK made a total of 204 in Dallas County.  This data demonstrated that in 2019, 
2 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 

 According to the Home Mortgage Disclosure Act (HMDA) data from 2019 to 2020, 
INDEPENDENT BANK made a total of 163 in Dallas County.  This data demonstrated that in 2020, 
5 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  



o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2020 to 2021, 

INDEPENDENT BANK made a total of 162 in Dallas County.  This data demonstrated that in 2021, 
4 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2021 to 2022, 

INDEPENDENT BANK made a total of 30 in Dallas County.  This data demonstrated that in 2022, 
113 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 Small Business Lending 

o SDPCDC compared Independent Bank small business lending to other non-credit card 
small business lenders in Dallas and found that Independent Bank trailed in lending to 
businesses with less than $1 million in annual revenue. 

o Extremely low amount of small business loans were made in Southern Dallas from 2010 
to 2022 

 
Community Development Lending 
Independent Bank failed to provide the number of loans made in Southern Dallas compared to Northern 
Dallas. 
 
Small Business/Commercial Lending 
Independent Bank failed to provide the number of loans made in Southern Dallas compared to Northern 
Dallas. 
 
Mortgage Lending 
Independent Bank failed to provide the number of loans made in Southern Dallas compared to Northern 
Dallas. 
 
Lack of Staff and Board Diversity 
Independent Bank does not have any African Americans and/or Hispanics on the Board of Directors. 

https://ir.ifinancial.com/corporate-profile/officers-and-directors/default.aspx 

Independent Bank does not have any African Americans and/or Hispanics on the DFW MSA Leadership 
Team. 

https://www.independent-bank.com/our-company/leadership.html  

Independent Bank does not have any Commercial Loans Officers in the DFW MSA that are African 
Americans and/or Hispanics.  



https://www.independent-bank.com/business/commercial/commercial-real-estate.html 

Independent Bank does not have any Mortgage Loans Officers in the DFW MSA that are African 
Americans.  

https://independentfinancialmortgage.zipforhome.com/CompanySite/LoanOfficers  
 
Independent Bank does not participate in the Dodd-Frank Act Section 342(b)(2)(C) 
Diversity self-assessment. 
 
https://www.fdic.gov/about/diversity/analysisdsa.html 

 

Independent Bank is not a member of any of the Minority Trade Organizations below: 
 
https://regionalhca.org/ 
https://www.namcdfw.org/ 
https://blackcontractors.org/ 
https://aacatx.com/ 
 
Independent Bank is not a member of any of the Minority Chambers below: 
 
https://dallasblackchamber.org/ 
https://arlingtonblackchamber.org/ 
https://fwmbcc.org/ 
https://fwhcc.org/ 
https://www.gdhcc.com/ 
 
Independent Bank is not a member of any of the Minority Real Estate Trade Organizations below: 
 
https://www.narebdallas.org/ 
http://nahrepdallas.org/ 
https://www.varep.net/index.php/dallas-chapter 
https://narebnorthtexas.org/nareb-north-texas 
https://wcdallas.com/ 
https://realestatealliance.org/ 
https://www.areaa.org/dfw 
 
Regulatory Scrutiny 

Independent Bank failed to consult the CFPB, HUD, and DOJ as it relates to excluding low- and 
moderate-income census tracts in Southern Dallas. 
 
It's concerning to note that Independent Bank has not furnished any supporting documentation 
indicating that the FDIC sanctioned the exclusion of Low- and Moderate-Income areas in Southern Dallas 
from 2010 to 2020. Furthermore, it appears that Independent Bank did not adhere to the guidelines 



provided to FDIC-supervised banks, which are accessible through the following link: FDIC Redlining Fair 
Lending Resources. 
 
The Consumer Financial Protection Bureau (CFPB) holds the role of enforcement authority for the Equal 
Credit Opportunity Act (Regulation B). Meanwhile, the Department of Justice (DOJ) and the Department 
of Housing and Urban Development (HUD) jointly share the responsibility of enforcing the Fair Housing 
Act. 
 
Notably, Independent Bank did not consult the CFPB, HUD, or DOJ concerning the exclusion of low- and 
moderate-income census tracts in Southern Dallas. These developments raise valid concerns about 
adherence to fair lending practices and the equitable treatment of communities in your region. 
 

Conclusion 
Southern Dallas Progress Community Development Corporation expresses deep disappointment upon 
discovering that Independent Bank engaged in redlining practices within our Southern Dallas community 
between 2010 and 2020. The exceedingly low lending figures to African Americans during this period are 
disheartening and raise concerns about persistent disparities. 

It's unfortunate that, even after eight decades, redlining continues to affect our Southern Dallas 
Community. Our organization firmly believes in upholding the principles of honesty, integrity, 
accountability, and transparency in all community relationships. Recent indications that Independent 
Bank might prefer the suppression of this factual data due to their support of a community event hosted 
by SDPCDC are noted. 

We are resolute in our commitment to address and shed light on these disparities openly and 
constructively. We firmly believe that addressing these issues openly will contribute to fostering 
genuine, lasting community relationships built on trust and shared values. 
 
On behalf of the Southern Dallas County Community, would ask that you deny this application and refer 
this bank to the U.S. Department of Justice (DOJ) and the Consumer Financial Protection Bureau (CFPB).  
 

Sincerely, 

James McGee 
 
James McGee 
President/Chair 
JMcGee@SouthernDallasProgress.com 
Southern Dallas Progress Community Development Corporation 
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Improving Lives, One Community at a Time 

 
March 30, 2024 

 
Independent Bank 
7777 Henneman Way  
McKinney, TX 75070 
 
Federal Deposit Insurance Corporation  
Division of Depositor and Consumer Protection  
Dallas Regional Office  
1601 Bryan Street, Suite 1410  
Dallas, Texas 75201 
 
RE:  
 
Dear Federal Regulator, 
 
This correspondence serves as a response to the inaccurate letter written by Independent Bank dated 
7/6/2023. As highlighted in my prior letter, spanning a period of 10 years from 2010 to 2020, 
Independent Bank consistently excluded the majority of Low to Moderate Income Census Tracts from its 
assessment area map. Notably, these excluded census tracts predominantly consist of minority 
residents. 
 
Independent Bank’s decision to exclude low to moderate-income and majority minority neighborhoods 
in Southern Dallas from its CRA (Community Reinvestment Act) assessment area has had detrimental 
effects. This exclusion has resulted in reduced credit availability, limited investments, decreased lending 
activities, and has created a discouraging environment for prospective applicants in these communities. 
 
Southern Dallas Zip Codes (LMI/High Minority Areas) * 

75203, 75207, 75208, 75210, 75211, 75212, 75215, 75216, 75217, 75223, 75224, 75226, 75227, 75228, 
75232, 75233, 75236, 75237, 75241, 75249, 75253 

*This major minority community is home to 500,000 residents. 
 
 

 



Regulatory Enforcement Authority 

As a reminder to Independent Bank, it's crucial to acknowledge that the Consumer Financial Protection 
Bureau (CFPB) is the enforcing authority for the Equal Credit Opportunity Act (Regulation B). 
Additionally, enforcement responsibilities for the Fair Housing Act are jointly held by the Department of 
Justice (DOJ) and the Department of Housing and Urban Development (HUD). 
It is significant to highlight that Independent Bank has not taken the initiative to self-report their actions 
to the Consumer Financial Protection Bureau (CFPB), the Department of Housing and Urban 
Development (HUD), and the Department of Justice (DOJ) concerning the exclusion of low- and 
moderate-income census tracts in Southern Dallas. This lack of proactive reporting may have 
implications for regulatory compliance and cooperation with relevant enforcement authorities. 
 
Regulatory Violations: 
 
Between 2010 and 2020, Independent Bank breached the following regulatory requirements: 

 
12 CFR § 345.41(e)(2): 

 Violation: Engaged in practices that may reflect illegal discrimination. 
 

12 CFR § 345.41(e)(3): 
 Violation: Arbitrarily excluded low- or moderate-income geographies, without 

considering the bank's size and financial condition. 
 
 
DOJ, CFPB, and OCC announce aggressive redlining initiative; take action against national bank for 
alleged lending discrimination. 
 
On October 22, 2021 the DOJ, in collaboration with the CFPB and the OCC, announced a new initiative to 
combat redlining and lending discrimination. The Combatting Redlining Initiative will be led by the DOJ’s 
Civil Rights Division’s Housing and Civil Enforcement Section in partnership with U.S. Attorney’s offices, 
and will, among other things, (i) “ensure that fair lending enforcement is informed by local expertise on 
housing markets and the credit needs of local communities of color”; (ii) “expand the department’s 
analyses of potential redlining to both depository and non-depository institutions” (the DOJ noted that 
non-depository lenders now make the majority of mortgages in the U.S.); (iii) strengthen financial 
regulator partnerships to ensure fair lending violations are identified and referred to the DOJ; and (iv) 
increase fair lending coordination with state attorneys general to identify potential violations. Attorney 
General Merrick Garland stated that the initiative will “address modern-day redlining by making far 
more robust use of our fair lending authorities,” and marks the DOJ’s “most aggressive, coordinated 
effort to address redlining.” Garland noted that several redlining investigations are currently ongoing, 
and more are expected to be opened in the upcoming months. 
 
https://www.justice.gov/opa/pr/justice-department-announces-new-initiative-combat-redlining 
 
 
 



Department of Justice (DOJ) Redlining Cases 
 
All banks fined by the Department of Justice (DOJ) previously received a Satisfactory or Outstanding 
rating in their Community Reinvestment Act (CRA) Performance Evaluation conducted by their regulator. 
In these evaluations, the regulator did not identify discriminatory or other illegal credit practices by 
these financial institutions. However, despite these positive evaluations, the DOJ issued regulatory fines 
for redlining and discrimination. The Justice Department's Combating Redlining Initiative has secured 
over $107 million in relief for communities of color nationwide that have experienced lending 
discrimination by banks. 
https://www.justice.gov/crt/recent-accomplishments-housing-and-civil-enforcement-section  

 

Conclusion 

From 2010 to 2020, Independent Bank engaged in a pattern or practice of redlining in violation of the 
Fair Housing Act (“FHA”), 42 U.S.C. §§ 3601–3619, the Equal Credit Opportunity Act (“ECOA”), 15 U.S.C. 
§§ 1691–1691f, and Regulation B, 12 C.F.R. § 1002.1 et seq., by discriminating based on race, color, and 
national origin. Specifically, Independent Bank engaged in redlining by avoiding providing home loans, 
small business loans, and other financial services in majority-Black/Hispanic and Low to Moderate 
Income census tracts. 

On behalf of the Southern Dallas Community, we asked that the OCC take the rare action of 
downgrading Independent Bank’s CRA rating to “Needs Improve”. We would look forward to this case 
being referred to the U.S. Department of Justice (DOJ) and the Consumer Financial Protection Bureau 
(CFPB).  

 

Sincerely, 

James McGee 
 
James McGee 
President/Chair 
JMcGee@SouthernDallasProgress.com 
Southern Dallas Progress Community Development Corporation 
 

 

 

 

 

 

 



REDLINING CONERNS/ DESCRIPTION OF ASSESSMENT AREA  

Per 2011 Performance Evaluation 

When Town Center Bank, Coppell, Texas, was acquired in 2010, bank management designated two 
census tracts in Tarrant County and 11 census tracts in Dallas County for a total of 13 census tracts as 
this portion of their assessment area.  The bank maintains one office in this assessment area in Coppell, 
Texas.  Tarrant County is located in the Fort Worth-Arlington MD.   
https://crapes.fdic.gov/publish/2011/03076_111114.PDF 
 

 

Per 2014 Performance Evaluation 
Independent designated six assessment areas described as follows:  (1) Dallas-Plano-Irving MD, which 
includes all of Collin and Denton Counties, and portions of Dallas County (117 tracts).  Two census tracts 
in far northeastern Tarrant County, which is part of the Fort Worth-Arlington MD, are also included in 
this area. 
https://crapes.fdic.gov/publish/2014/03076_140908.PDF 
 
Per 2017 Performance Evaluation 
Independent Bank designated all of Collin and Denton Counties as well as a portion of Dallas County as 
its assessment area within the Dallas-Plano-Irving MD. The entire area consists of 407 census tracts. 
Since the previous exam, the number of census tracts in this assessment area decreased by one; 
however, maintained similar demographics to those noted at the previous CRA evaluation.  
https://crapes.fdic.gov/publish/2017/03076_170821.PDF 
 

To clarify, the Dallas MD AA consists of 529 contiguous census tracts in Dallas County, which comprises a 
portion of the Dallas-Plano-Irving MD and has a total population of 2,667,720. According to the 2015 
ACS US Census, the assessment area contained 107 low-income, 187 moderate-income, 110 middle-
income, 120 upper-income census tracts, and 5 census tracts with no income designation.  

 

 

 

 

 

 



  
Improving Lives, One Community at a Time 

 
March 30, 2024 

 
Independent Bank 
7777 Henneman Way  
McKinney, TX 75070 
 
Federal Deposit Insurance Corporation  
Division of Depositor and Consumer Protection  
Dallas Regional Office  
1601 Bryan Street, Suite 1410  
Dallas, Texas 75201 
 
 
RE:  
 
Dear Federal Regulator, 
 
The undersigned community organization is submitting this letter to file a complaint against 
Independent Bank.  
 
The Community Reinvestment Act (CRA) of 1977 was introduced to address the discriminatory practice 
of redlining, in which banks and government entities restricted access to credit in communities based on 
the race and socioeconomic status of residents. Enacted by Congress in 1977 (12 U.S.C. 2901) and 
enforced through Regulations 12 CFR parts 25, 228, 345, and 195, the CRA is designed to encourage 
depository institutions to actively engage in meeting the credit needs of the communities they serve, 
particularly in low- and moderate-income (LMI) neighborhoods. 
 
Independent Bank's banking and mortgage services have been notably absent in predominantly Black 
and Hispanic neighborhoods in Southern Dallas. Instead, Independent Bank has concentrated its lending 
activities predominantly in white areas of Dallas. Meanwhile, other lenders have been processing 
applications in majority-Black and Hispanic neighborhoods at rates four to five times higher than 
Independent Bank. Similarly, although Independent Bank operates several branches in Dallas, it has 
never established a branch in a majority-Black and Hispanic neighborhood situated in Southern Dallas. 
 
 
 
 



Independent Bank is failing to address the credit needs of our community, particularly those of low- and 
moderate-income residents in Southern Dallas. 
 
Southern Dallas Zip Codes (LMI/High Minority Areas)  

75203, 75207, 75208, 75210, 75211, 75212, 75215, 75216, 75217, 75223, 75224, 75226, 75227, 75228, 
75232, 75233, 75236, 75237, 75241, 75249, 75253 

Independent Bank Dallas County Bank Locations: 
2100 McKinney Ave Suite 1200 Dallas, TX 752011; Date Established 04/30/2012; Located in an upper 
income census tract and in a white majority community. (North of Interstate 30) 
 
654 N. Denton Tap Road Coppell, TX 75019; Date Acquired 07/30/2010; Located in an upper income 
census tract and in a white majority community.  
 
3206 Live Oak Dallas, TX 75204; Date Acquired 01/01/2014; Located in a middle-income census tract 
and in a white majority community. (North of Interstate 30) 

16000 Dallas Parkway Suite 125 Dallas, TX 75254; Date Acquired 11/01/2015; Located in a middle-
income census tract and in a white majority community. (North of Interstate 30) 

 
Per 2020 Performance Evaluation 
The Investment Test is rated Low Satisfactory. 
 
The Service Test is rated Low Satisfactory. 
 
https://crapes.fdic.gov/publish/2020/3076_201130.PDF 
 
Fair Lending Concerns 

I worked with the National Community Reinvestment Coalition (NCRC) to analyze the home 
purchase and small business lending of Independent Bank in Dallas. This is what NCRC found. 

 According to the Home Mortgage Disclosure Act (HMDA) data from 2017 to 2018, 
INDEPENDENT BANK made a total of 129 in Dallas County.  This data demonstrated that in 2019, 
1 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2018 to 2019, 

INDEPENDENT BANK made a total of 204 in Dallas County.  This data demonstrated that in 2019, 
2 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

 
1 Dallas is a majority-minority city (66.1 percent of the population) with 41.8 percent of residents identifying as 
Hispanic and 24.3 percent identifying as Black. Dallas is a city with a population of just under 1,344,000, including 
24.3 percent African American residents, 41.8 percent Hispanic/Latinx residents, and 3.4 percent Asian residents; 
and 30.5 White (Non-Hispanic) 
 



o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2019 to 2020, 

INDEPENDENT BANK made a total of 163 in Dallas County.  This data demonstrated that in 2020, 
5 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2020 to 2021, 

INDEPENDENT BANK made a total of 162 in Dallas County.  This data demonstrated that in 2021, 
4 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2021 to 2022, 

INDEPENDENT BANK made a total of 30 in Dallas County.  This data demonstrated that in 2022, 
113 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 Small Business Lending 

o SDPCDC compared Independent Bank small business lending to other non-credit card 
small business lenders in Dallas and found that Independent Bank trailed in lending to 
businesses with less than $1 million in annual revenue. 

o Extremely low amount of small business loans were made in Southern Dallas from 2010 
to 2022 

 
Community Credit Needs Assessment 
Independent Bank failed to conduct a Community Credit Needs Assessment for majority-Black and 
Hispanic census tracts within the DFW MSA, specifically Southern Dallas.   
 
A Community Credit Needs Assessment is a research-based market study to help a lender identify the 
needs for financial services in an area.   
 
This assessment should include the following information about majority-Black and Hispanic census 
tracts within Covered Lending Area: (1) an evaluation (to include market research and interviews) of 
residential mortgage credit needs and current lending opportunities available in the area; (2) recent 
demographic and socioeconomic data; (3) potential strategies for Independent Bank to provide 
residential mortgage lending services in these census tracts; (4) a review of loan products offered by 
other lenders and their success in the market; (5) an overview of federal, state, and local programs that 
are available to residents seeking and obtaining residential mortgage loans; 
 
Community Development Partnership Program 
Independent Bank does not have a written description of how proposed partnership(s) will be used to 
meet the credit needs identified in the Community Credit Needs Assessment. 



Products available for the Underserved/Minority Communities 
Access to affordable credit is a key component of an individual’s ability to cultivate a strong financial 
position and participate fully in the DFW economy. The Equal Credit Opportunity Act of 1974 was passed 
to protect all consumers, yet the effects of the discrimination endure today. 
 
Independent Bank failed to offer any solutions for the 163,000 unbanked/underbanked residents in the 
DFW MSA. 

 https://household-survey.fdic.gov/place-
data?type=msa&area=Dallas_Fort_Worth_Arlington_TX 

o The underbanked/unbanked information is available on the FDIC website. 

Independent Bank failed to Adopt Bank On standards. 

 https://joinbankon.org/accounts/ 
 https://2wvkof1mfraz2etgea1p8kiy-wpengine.netdna-ssl.com/wp-

content/uploads/2020/10/Bank-On-National-Account-Standards-2021-2022.pdf 
 https://www.aba.com/about-us/press-room/press-releases/aba-urges-americas-banks-to-offer-

bank-on-certified-accounts 

Independent Bank does not have any special-purpose credit programs to address disparities in small 
business & mortgage lending in underserved high minority communities like Southern Dallas. 

 https://www.consumerfinance.gov/about-us/newsroom/consumer-financial-protection-bureau-
issues-advisory-opinion-to-help-expand-fair-equitable-and-nondiscriminatory-access-to-credit/ 

 https://www.hud.gov/sites/dfiles/GC/documents/Special_Purpose_Credit_Program_OGC_guida
nce_12-6-2021.pdf 

 12 CFR § 202.8 - Special purpose credit programs. 
o https://www.ffiec.gov/PDF/fairlend.pdf 

Independent Bank fails to offer Credit Builder Loans or Credit Builder Loans to help Rebuild Southern 
Dallas LMI residents’ Credit History. 

 https://www.dallasfed.org/cd/cct/18cctdallas 

Activities under the CRA since the most recent CRA Performance Evaluation 

Independent Bank failed to describe any significant Southern Dallas CRA initiatives undertaken, 
particularly with respect to credit and deposit products and retail banking services targeted toward low- 
and moderate-income geographies, African American/Hispanic geographies, and individuals, identifying 
key elements of the products and services, the approximate date introduced, and results achieved to 
date.  
 
Independent Bank failed to provide any details current community outreach and marketing efforts to 
residents and businesses throughout Bank’s low-income census tracts, moderate-income census tracts, 
and major minority census tracts, specifically in Southern Dallas. 
 



Equal Credit Opportunity Act (ECOA) and Fair Housing Act (FHA) 

Independent Bank violates Equal Credit Opportunity Act (ECOA) and the Fair Housing Act (FHA) by 
discriminating against African Americans and other minority consumers. The Equal Credit Opportunity 
Act (ECOA) prohibits lenders from discriminating based on race and other characteristics. 

In terms of the discrimination, we assert that Independent Bank does engage in the following: 

 All Independent Bank branches are in white-majority neighborhoods, compared to having 
none in majority-minority neighborhoods.  

 Independent Bank’s marketing initiatives showed a significant lower level of marketing 
efforts toward minority areas and media/intermediaries that tend to reach minority areas 
when compared to majority-white areas. 

 Does not employ any African American mortgage or commercial loan officers in the DFW 
MSA 

 Independent Bank significantly underperformed its “peer lenders” in generating loan 
applications from majority-Black and Hispanic neighborhoods; 

 The geographic distribution of loans from 2017 through 2022 is poor, with a small 
number of loans in low-income areas that are not proportional to the number of 
households in Southern Dallas 

Regulation B, the ECOA’s implementing regulation, provides that a creditor shall not make any oral or 
written statement, in advertising or otherwise, to applicants or prospective applicants that would 
discourage on a prohibited basis a reasonable person from making or pursuing an application. But the 
ECOA itself does not set forth such a prohibition.  

 
Independent Bank lacks Product Innovation and Flexibility  
Failed to invest in BIPOC Small Business Accelerator – People Fund 
https://peoplefund.org/bipoc-business-accelerator/?gclid=Cj0KCQjwuuKXBhCRARIsAC-
gM0iouy3e3lN66yehV5YQ25VcHQY7uV7DoK9WgkXcZ3VzRzsXo2iZWIkaAjXUEALw_wcB 
 
Failed to form a Subsidiary Community Development Corporation 
https://www.occ.gov/topics/consumers-and-communities/community-affairs/resource-
directories/public-welfare-investments/formation-of-subsidiary-cdc.html#q3 
 
Failed to invest in Growth by NCRC 
https://growthbyncrc.com/ 
 
Failed to invest in Dallas College Bankwork$ Program. 
https://www.dallascollege.edu/cd/ce/training/business-mgmt/pages/bankworks.aspx 
 
 
 
 



Redlining Southern Dallas/ Illegal Discrimination 
 
From 2010 to 2020 (10 years), Independent Bank engaged in unlawful redlining by acting to meet the 
credit needs of majority White Middle to Upper Income neighborhoods in the Dallas-Fort Worth 
Metropolitan Statistical Area ("DFW MSA" or "MSA") while avoiding the credit needs of Low to 
Moderate census tracts in Southern Dallas. Also, these census tracts were majority minority. 
 
Community Development Lending 
Independent Bank made a significant lower level of Community Development loans in minority areas 
(Southern Dallas) when compared to majority-white areas (Northern Dallas). 
 
Small Business/Commercial Lending 
Independent Bank made a significant lower level of Small Business/Commercial loans in minority areas 
(Southern Dallas) when compared to majority-white areas (Northern Dallas). 
 
Mortgage Lending 
Independent Bank made a significant lower level of mortgage loans in minority areas (Southern Dallas) 
when compared to majority-white areas (Northern Dallas). 
 
Lack of Staff and Board Diversity 
Independent Bank does not have any African Americans on the Board of Directors. 

Independent Bank does not have any African Americans on the DFW MSA Leadership Team. 

Independent Bank does not have any Mortgage Loans Officers in the DFW MSA that are African 
Americans.  

Independent Bank does not participate in the Dodd-Frank Act Section 342(b)(2)(C) 
Diversity self-assessment. 
 
Independent Bank failed to share this diversity opportunity with staff. 
https://www.mba.org/industry-resources/diversity-equity-and-inclusion/path-to-diversity-scholarship-
program 
 
Independent Bank is not a member of any of the Minority Trade Organizations below: 

https://www.namcdfw.org/ 

https://blackcontractors.org/ 

Independent Bank is not a member of any of the Minority Chambers below: 

https://dallasblackchamber.org/ 

https://arlingtonblackchamber.org/ 

 

 



Independent Bank is not a member of any of the Minority Real Estate Trade Organizations below: 

https://www.varep.net/index.php/dallas-chapter 

https://narebnorthtexas.org/nareb-north-texas 

https://wcdallas.com/ 

 
Conclusion 
On behalf of the Southern Dallas Community, we asked that the Federal Reserve take the rare action of 
downgrading Independent Bank’s CRA rating to “Needs Improve”. 

Sincerely, 

James McGee 
 
James McGee 
President/Chair 
JMcGee@SouthernDallasProgress.com 
Southern Dallas Progress Community Development Corporation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Research on Dallas Community Needs 
 
Dallas has a housing shortage of approximately 20,000 units. 
 
https://dallascityhall.com/departments/housing-neighborhood-
revitalization/DCH%20Documents/Adopted%20Housing%20Policy.pdf 
 
 
North Texas Regional Housing Assessment 
 
https://dhantx.com/report/north-texas-regional-housing-assessment/ 
 
Dallas’ Small Business Ecosystem Assessment 
 
https://www.dallasecodev.org/DocumentCenter/View/2789/Dallas-Small-Business-Ecosystem-Report-
PDF 
 
Report on Housing Affordability and Vulnerability in Dallas, Texas 
 
https://nalcab.org/nalcab-releases-report-on-housing-affordability-and-vulnerability-in-dallas-texas/ 
 
FINDING G: MINORITY OWNED BUSINESSES ACCESS TO CREDIT/CAPITAL ANALYSIS (CHAPTER 6)  
 
https://dallascityhall.com/departments/public-affairs-outreach/DCH%20Documents/availability-
disparity-study.pdf 
 
 
 



  
Improving Lives, One Community at a Time 

 
July 3, 2024 

 
Independent Bank (Independent Financial) 
7777 Henneman Way  
McKinney, TX 75070 
 
Federal Deposit Insurance Corporation  
Division of Depositor and Consumer Protection  
Dallas Regional Office  
1601 Bryan Street, Suite 1410  
Dallas, Texas 75201 
 
 
RE: APPLICATION TO ESTABLISH FOR INDEPENDENT FINANCIAL TO ESTABLISH DALLAS BRANCH 
 
Dear Federal Regulator, 
 
The undersigned community organization is formally objecting to Independent Bank’s Notice of 
Application to Establish a Branch. We do not support the application submitted by Independent Bank’s 
for the branch located 1409 Botham Jean Blvd #1510 Dallas, TX 75215 (Branch will be in an upper 
income census tract; MSA-State-County-Tract: 19124-48-113-0204.02). 
 
The Community Reinvestment Act (CRA) of 1977 was introduced to address the discriminatory practice 
of redlining, in which banks and government entities restricted access to credit in communities based on 
the race and socioeconomic status of residents. Enacted by Congress in 1977 (12 U.S.C. 2901) and 
enforced through Regulations 12 CFR parts 25, 228, 345, and 195, the CRA is designed to encourage 
depository institutions to actively engage in meeting the credit needs of the communities they serve, 
particularly in low- and moderate-income (LMI) neighborhoods. 
 
Independent Bank's banking and mortgage services have been notably absent in predominantly Black 
and Hispanic neighborhoods in Southern Dallas. Instead, Independent Bank) has concentrated its 
lending activities predominantly in white areas of Dallas. Meanwhile, other lenders have been 
processing applications in majority-Black and Hispanic neighborhoods at rates four to five times higher 
than Independent Bank. Similarly, although Independent Bank operates several branches in Dallas, it has 
never established a branch in a majority-Black and Hispanic neighborhood situated in Southern Dallas. 
 



Independent Bank is failing to address the credit needs of our community, particularly those of low- and 
moderate-income residents in Southern Dallas. 
 

Southern Dallas Zip Codes (LMI/High Minority Areas)  

75203, 75207, 75208, 75210, 75211, 75212, 75215, 75216, 75217, 75223, 75224, 75226, 75227, 75228, 
75232, 75233, 75236, 75237, 75241, 75249, 75253 

 
Redlining Southern Dallas/ Illegal Discrimination 
 
From 2010 to 2020 (10 years), Independent Bank engaged in unlawful redlining by acting to meet the 
credit needs of majority White Middle to Upper Income neighborhoods in the Dallas-Fort Worth 
Metropolitan Statistical Area ("DFW MSA" or "MSA") while avoiding the credit needs of Low to 
Moderate census tracts in Southern Dallas. Also, these census tracts were majority minority. 

Products available for the Underserved/Minority Communities 
Access to affordable credit is a key component of an individual’s ability to cultivate a strong financial 
position and participate fully in the DFW economy. The Equal Credit Opportunity Act of 1974 was passed 
to protect all consumers, yet the effects of the discrimination endure today. 
 
Independent Bank fails to offer Credit Builder Loans or Credit Builder Loans to help Rebuild Southern 
Dallas LMI residents’ Credit History. 

 https://www.dallasfed.org/cd/cct/18cctdallas 

Independent Bank does not have any special-purpose credit programs to address disparities in small 
business & mortgage lending in underserved high minority communities like Southern Dallas. 

 https://www.consumerfinance.gov/about-us/newsroom/consumer-financial-protection-bureau-
issues-advisory-opinion-to-help-expand-fair-equitable-and-nondiscriminatory-access-to-credit/ 

 https://www.hud.gov/sites/dfiles/GC/documents/Special_Purpose_Credit_Program_OGC_guida
nce_12-6-2021.pdf 

 12 CFR § 202.8 - Special purpose credit programs. 
o https://www.ffiec.gov/PDF/fairlend.pdf 

Activities under the CRA since 2020 CRA Performance Evaluation 

Independent Bank failed to describe any significant CRA initiatives undertaken, particularly with respect 
to credit and deposit products and retail banking services targeted toward low- and moderate-income 
geographies, African American/Hispanic geographies, and individuals, identifying key elements of the 
products and services, the approximate date introduced, and results achieved to date.  
 
Independent Bank failed to provide any details current community outreach and marketing efforts to 
residents and businesses throughout Bank’s low-income census tracts, moderate-income census tracts, 
and major minority census tracts, specifically in Southern Dallas. 
 



Independent Bank Dallas County Bank Locations: 
2100 McKinney Ave Suite 1200 Dallas, TX 752011; Date Established 04/30/2012; Located in an upper 
income census tract and in a white majority community. (North of Interstate 30) 
 
654 N. Denton Tap Road Coppell, TX 75019; Date Acquired 07/30/2010; Located in an upper income 
census tract and in a white majority community.  
 
3206 Live Oak Dallas, TX 75204; Date Acquired 01/01/2014; Located in a middle-income census tract 
and in a white majority community. (North of Interstate 30) 

16000 Dallas Parkway Suite 125 Dallas, TX 75254; Date Acquired 11/01/2015; Located in a middle-
income census tract and in a white majority community. (North of Interstate 30) 

 
Per 2020 Performance Evaluation 
The Investment Test is rated Low Satisfactory. 
 
The Service Test is rated Low Satisfactory. 
 
https://crapes.fdic.gov/publish/2020/3076_201130.PDF 
 
Per 2023 Performance Evaluation 
The Investment Test is rated Low Satisfactory. 
 
The Service Test is rated Low Satisfactory. 
 
https://crapes.fdic.gov/publish/2023/3076_230424.PDF 
 
 
Fair Lending Concerns 

I worked with the National Community Reinvestment Coalition (NCRC) to analyze the home 
purchase and small business lending of Independent Bank in Dallas. This is what NCRC found. 

 According to the Home Mortgage Disclosure Act (HMDA) data from 2017 to 2018, 
INDEPENDENT BANK made a total of 129 in Dallas County.  This data demonstrated that in 2019, 
1 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 

 
1 Dallas is a majority-minority city (66.1 percent of the population) with 41.8 percent of residents identifying as 
Hispanic and 24.3 percent identifying as Black. Dallas is a city with a population of just under 1,344,000, including 
24.3 percent African American residents, 41.8 percent Hispanic/Latinx residents, and 3.4 percent Asian residents; 
and 30.5 White (Non-Hispanic) 
 



 According to the Home Mortgage Disclosure Act (HMDA) data from 2018 to 2019, 
INDEPENDENT BANK made a total of 204 in Dallas County.  This data demonstrated that in 2019, 
2 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 

 According to the Home Mortgage Disclosure Act (HMDA) data from 2019 to 2020, 
INDEPENDENT BANK made a total of 163 in Dallas County.  This data demonstrated that in 2020, 
5 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2020 to 2021, 

INDEPENDENT BANK made a total of 162 in Dallas County.  This data demonstrated that in 2021, 
4 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2021 to 2022, 

INDEPENDENT BANK made a total of 30 in Dallas County.  This data demonstrated that in 2022, 
113 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 Small Business Lending 

o SDPCDC compared Independent Bank small business lending to other non-credit card 
small business lenders in Dallas and found that Independent Bank trailed in lending to 
businesses with less than $1 million in annual revenue. 

o Extremely low amount of small business loans were made in Southern Dallas from 2010 
to 2022 

 
Regulatory Scrutiny 

Independent Bank failed to consult the CFPB, HUD, and DOJ as it relates to excluding low- and 
moderate-income census tracts in Southern Dallas. 
 
It's concerning to note that Independent Bank has not furnished any supporting documentation 
indicating that the FDIC sanctioned the exclusion of Low- and Moderate-Income areas in Southern Dallas 
from 2010 to 2020. Furthermore, it appears that Independent Bank did not adhere to the guidelines 
provided to FDIC-supervised banks, which are accessible through the following link: FDIC Redlining Fair 
Lending Resources. 
 
The Consumer Financial Protection Bureau (CFPB) holds the role of enforcement authority for the Equal 
Credit Opportunity Act (Regulation B). Meanwhile, the Department of Justice (DOJ) and the Department 
of Housing and Urban Development (HUD) jointly share the responsibility of enforcing the Fair Housing 
Act. 



 
Notably, Independent Bank did not consult the CFPB, HUD, or DOJ concerning the exclusion of low- and 
moderate-income census tracts in Southern Dallas. These developments raise valid concerns about 
adherence to fair lending practices and the equitable treatment of communities in your region. 
 

Equal Credit Opportunity Act (ECOA) and Fair Housing Act (FHA) 

Independent Bank violates Equal Credit Opportunity Act (ECOA) and the Fair Housing Act (FHA) by 
discriminating against African Americans and other minority consumers. The Equal Credit Opportunity 
Act (ECOA) prohibits lenders from discriminating based on race and other characteristics. 

In terms of the discrimination, we assert that Independent Bank does engage in the following: 

 All Independent Bank branches are in white-majority neighborhoods, compared to having 
none in majority-minority neighborhoods.  

 Independent Bank’s marketing initiatives showed a significant lower level of marketing 
efforts toward minority areas and media/intermediaries that tend to reach minority areas 
when compared to majority-white areas. 

 Does not employ any African American commercial loan officers in the DFW MSA 

 Independent Bank significantly underperformed its “peer lenders” in generating loan 
applications from majority-Black and Hispanic neighborhoods; 

 The geographic distribution of loans from 2010 through 2023 is poor, with a small 
number of loans in low-income areas that are not proportional to the number of 
households in Southern Dallas 

Regulation B, the ECOA’s implementing regulation, provides that a creditor shall not make any oral or 
written statement, in advertising or otherwise, to applicants or prospective applicants that would 
discourage on a prohibited basis a reasonable person from making or pursuing an application. But the 
ECOA itself does not set forth such a prohibition.  

 

Conclusion 
The CRA regulation is unequivocal — any failure to comply with laws governing fair and responsible 
lending overrides satisfactory CRA performance. The regulation explicitly states that a bank's rating can 
be "adversely affected by evidence of discriminatory or other illegal credit practices," encompassing 
violations of key laws such as the Equal Credit Opportunity Act, Fair Housing Act, Home Ownership and 
Equity Protection Act, Federal Trade Commission Act, Real Estate Settlement Procedures Act, and Truth 
in Lending Act. 

We formally request the denial of this application and urge for a thorough review, with appropriate 
referral to the U.S. Department of Justice (DOJ) and the Consumer Financial Protection Bureau (CFPB). 
 

Sincerely, 



James McGee 
 
James McGee 
President/Chair 
JMcGee@SouthernDallasProgress.com 
Southern Dallas Progress Community Development Corporation 
 

 

 

 

 

 



800.460.6634 IFinancial.com



800.460.6634 IFinancial.com



800.460.6634 IFinancial.com



800.460.6634 IFinancial.com



  
Improving Lives, One Community at a Time 

 
July 17, 2024 

Independent Bank Group, Inc. 
7777 Henneman Way  
McKinney, TX 75070 
 
SouthState Corporation 
1101 First Street South, Suite 202 
Winter Haven, FL 33880 
 
Federal Reserve Bank of Atlanta 
1000 Peachtree Street N.E. 
Atlanta, GA 30309-4470 
 
RE: Notice of Application for Merger of Bank Holding Companies (SouthState Corporation & 
Independent Bank Group) 

 
Dear Federal Regulator, 
 
This letter responds to the correspondence issued by SouthState Bank on 7/15/2024. As stated in my 
protest letter, Southern Dallas Progress CDC does not support the "Bank Merger" application submitted 
by SouthState Corporation and Independent Bank Group. From 2010 to 2020, Independent Bank 
engaged in illegal redlining, excluding several low- to moderate-income, majority-minority census tracts 
from their assessment area map. 
 
The Community Reinvestment Act (CRA) of 1977 was introduced to address the discriminatory practice 
of redlining, in which banks and government entities restricted access to credit in communities based on 
the race and socioeconomic status of residents. Enacted by Congress in 1977 (12 U.S.C. 2901) and 
enforced through Regulations 12 CFR parts 25, 228, 345, and 195, the CRA is designed to encourage 
depository institutions to actively engage in meeting the credit needs of the communities they serve, 
particularly in low- and moderate-income (LMI) neighborhoods. 
 
Independent Bank's banking and mortgage services have been notably absent in predominantly Black 
and Hispanic neighborhoods in Southern Dallas. Instead, Independent Bank) has concentrated its 
lending activities predominantly in white areas of Dallas. Meanwhile, other lenders have been 
processing applications in majority-Black and Hispanic neighborhoods at rates four to five times higher 



than Independent Bank. Similarly, although Independent Bank operates several branches in Dallas, it has 
never established a branch in a majority-Black and Hispanic neighborhood situated in Southern Dallas. 
 
Independent Bank is failing to address the credit needs of our community, particularly those of low- and 
moderate-income residents in Southern Dallas. 
 

Southern Dallas Zip Codes (LMI/High Minority Areas)  

75203, 75207, 75208, 75210, 75211, 75212, 75215, 75216, 75217, 75223, 75224, 75226, 75227, 75228, 
75232, 75233, 75236, 75237, 75241, 75249, 75253 

 
Redlining Southern Dallas/ Illegal Discrimination- (SouthState Bank does not appear to take this law 
seriously in their recent response) 
 
From 2010 to 2020 (10 years), Independent Bank engaged in unlawful redlining by acting to meet the 
credit needs of majority White Middle to Upper Income neighborhoods in the Dallas-Fort Worth 
Metropolitan Statistical Area ("DFW MSA" or "MSA") while avoiding the credit needs of Low to 
Moderate census tracts in Southern Dallas. Also, these census tracts were majority minority. 
 
Products available for the Underserved/Minority Communities (SouthState Bank failed to provide a 
written response) 
 
Access to affordable credit is a key component of an individual’s ability to cultivate a strong financial 
position and participate fully in the DFW economy. The Equal Credit Opportunity Act of 1974 was passed 
to protect all consumers, yet the effects of the discrimination endure today. 
 
Independent Bank fails to offer Credit Builder Loans or Credit Builder Loans to help Rebuild Southern 
Dallas LMI residents’ Credit History. 

 https://www.dallasfed.org/cd/cct/18cctdallas 

Independent Bank does not have any special-purpose credit programs to address disparities in small 
business & mortgage lending in underserved high minority communities like Southern Dallas. 

 https://www.consumerfinance.gov/about-us/newsroom/consumer-financial-protection-bureau-
issues-advisory-opinion-to-help-expand-fair-equitable-and-nondiscriminatory-access-to-credit/ 

 https://www.hud.gov/sites/dfiles/GC/documents/Special_Purpose_Credit_Program_OGC_guida
nce_12-6-2021.pdf 

 12 CFR § 202.8 - Special purpose credit programs. 
o https://www.ffiec.gov/PDF/fairlend.pdf 

 
 
 
 



Activities under the CRA since 2023 CRA Performance Evaluation (SouthState Bank failed to provide a 
written response) 
 

Independent Bank failed to describe any significant CRA initiatives undertaken, particularly with respect 
to credit and deposit products and retail banking services targeted toward low- and moderate-income 
geographies, African American/Hispanic geographies, and individuals, identifying key elements of the 
products and services, the approximate date introduced, and results achieved to date.  
 
Independent Bank failed to provide any details current community outreach and marketing efforts to 
residents and businesses throughout Bank’s low-income census tracts, moderate-income census tracts, 
and major minority census tracts, specifically in Southern Dallas. 
 
Independent Bank Dallas County Bank Locations: 
2100 McKinney Ave Suite 1200 Dallas, TX 752011; Date Established 04/30/2012; Located in an upper 
income census tract and in a white majority community. (North of Interstate 30) 
 
654 N. Denton Tap Road Coppell, TX 75019; Date Acquired 07/30/2010; Located in an upper income 
census tract and in a white majority community.  
 
3206 Live Oak Dallas, TX 75204; Date Acquired 01/01/2014; Located in a middle-income census tract 
and in a white majority community. (North of Interstate 30) 

16000 Dallas Parkway Suite 125 Dallas, TX 75254; Date Acquired 11/01/2015; Located in a middle-
income census tract and in a white majority community. (North of Interstate 30) 

 
Per 2020 Performance Evaluation (SouthState Bank failed to provide a written response) 
 
The Investment Test is rated Low Satisfactory. 
 
The Service Test is rated Low Satisfactory. 
 
https://crapes.fdic.gov/publish/2020/3076_201130.PDF 
 
Per 2023 Performance Evaluation (SouthState Bank failed to provide a written response) 
 
The Investment Test is rated Low Satisfactory. 
 
The Service Test is rated Low Satisfactory. 
 

 
1 Dallas is a majority-minority city (66.1 percent of the population) with 41.8 percent of residents identifying as 
Hispanic and 24.3 percent identifying as Black. Dallas is a city with a population of just under 1,344,000, including 
24.3 percent African American residents, 41.8 percent Hispanic/Latinx residents, and 3.4 percent Asian residents; 
and 30.5 White (Non-Hispanic) 
 



https://crapes.fdic.gov/publish/2023/3076_230424.PDF 
 
 
Fair Lending Concerns (SouthState Bank failed to provide a written response) 
 

I worked with the National Community Reinvestment Coalition (NCRC) to analyze the home 
purchase and small business lending of Independent Bank in Dallas. This is what NCRC found. 

 According to the Home Mortgage Disclosure Act (HMDA) data from 2017 to 2018, 
INDEPENDENT BANK made a total of 129 in Dallas County.  This data demonstrated that in 2019, 
1 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2018 to 2019, 

INDEPENDENT BANK made a total of 204 in Dallas County.  This data demonstrated that in 2019, 
2 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 

 According to the Home Mortgage Disclosure Act (HMDA) data from 2019 to 2020, 
INDEPENDENT BANK made a total of 163 in Dallas County.  This data demonstrated that in 2020, 
5 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2020 to 2021, 

INDEPENDENT BANK made a total of 162 in Dallas County.  This data demonstrated that in 2021, 
4 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2021 to 2022, 

INDEPENDENT BANK made a total of 113 in Dallas County.  This data demonstrated that in 2022, 
6 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 According to the Home Mortgage Disclosure Act (HMDA) data from 2022 to 2023, 

INDEPENDENT BANK made a total of 56 in Dallas County.  This data demonstrated that in 2022, 
1 of INDEPENDENT BANK’s home loans were extended to Blacks (African Americans).  

o Made a smaller percentage of HMDA-reportable residential mortgage loans in majority-
Black and Hispanic neighborhoods compared to its peers in the DFW MSA 

o No loans were made in Southern Dallas 
 
 



 Small Business Lending 
o SDPCDC compared Independent Bank small business lending to other non-credit card 

small business lenders in Dallas and found that Independent Bank trailed in lending to 
businesses with less than $1 million in annual revenue. 

o Extremely low amount of small business loans were made in Southern Dallas from 2010 
to 2022 

 
Regulatory Scrutiny (SouthState Bank please read) 

Independent Bank failed to consult the CFPB, HUD, and DOJ as it relates to excluding low- and 
moderate-income census tracts in Southern Dallas. 
 
It's concerning to note that Independent Bank has not furnished any supporting documentation 
indicating that the FDIC sanctioned the exclusion of Low- and Moderate-Income areas in Southern Dallas 
from 2010 to 2020. Furthermore, it appears that Independent Bank did not adhere to the guidelines 
provided to FDIC-supervised banks, which are accessible through the following link: FDIC Redlining Fair 
Lending Resources. 
 
The Consumer Financial Protection Bureau (CFPB) holds the role of enforcement authority for the Equal 
Credit Opportunity Act (Regulation B). Meanwhile, the Department of Justice (DOJ) and the Department 
of Housing and Urban Development (HUD) jointly share the responsibility of enforcing the Fair Housing 
Act. 
 
Notably, Independent Bank did not consult the CFPB, HUD, or DOJ concerning the exclusion of low- and 
moderate-income census tracts in Southern Dallas. These developments raise valid concerns about 
adherence to fair lending practices and the equitable treatment of communities in your region. 
 

Equal Credit Opportunity Act (ECOA) and Fair Housing Act (FHA) (SouthState Bank failed to provide a 
written response) 
 

Independent Bank violates Equal Credit Opportunity Act (ECOA) and the Fair Housing Act (FHA) by 
discriminating against African Americans and other minority consumers. The Equal Credit Opportunity 
Act (ECOA) prohibits lenders from discriminating based on race and other characteristics. 

In terms of the discrimination, we assert that Independent Bank does engage in the following: 

 All Independent Bank branches are in white-majority neighborhoods, compared to having 
none in majority-minority neighborhoods.  

 Independent Bank’s marketing initiatives showed a significant lower level of marketing 
efforts toward minority areas and media/intermediaries that tend to reach minority areas 
when compared to majority-white areas. 

 Does not employ any African American commercial loan officers in the DFW MSA 

 Independent Bank significantly underperformed its “peer lenders” in generating loan 
applications from majority-Black and Hispanic neighborhoods; 



 The geographic distribution of loans from 2010 through 2023 is poor, with a small 
number of loans in low-income areas that are not proportional to the number of 
households in Southern Dallas 

Regulation B, the ECOA’s implementing regulation, provides that a creditor shall not make any oral or 
written statement, in advertising or otherwise, to applicants or prospective applicants that would 
discourage on a prohibited basis a reasonable person from making or pursuing an application. But the 
ECOA itself does not set forth such a prohibition.  

 

Conclusion 
CRA regulation is unequivocal — any failure to comply with laws governing fair and responsible lending 
overrides satisfactory CRA performance. The regulation explicitly states that a bank's rating can be 
"adversely affected by evidence of discriminatory or other illegal credit practices," encompassing 
violations of key laws such as the Equal Credit Opportunity Act, Fair Housing Act, Home Ownership and 
Equity Protection Act, Federal Trade Commission Act, Real Estate Settlement Procedures Act, and Truth 
in Lending Act. 

We formally request the denial of this application and urge a thorough review, with appropriate referral 
to the U.S. Department of Justice (DOJ) and the Consumer Financial Protection Bureau (CFPB). 

Sincerely, 

James McGee 
 
James McGee 
President/Chair 
JMcGee@SouthernDallasProgress.com 
Southern Dallas Progress Community Development Corporation 
 

 

CC: 

Department of Justice  

Antitrust Division/Redlining 

U.S. Department of Justice 

950 Pennsylvania Avenue NW 

Washington DC 20530 

 

Consumer Financial Protection Bureau, Enforcement 

PO Box 27170 



Washington, DC 20038 

 

 

 

 



Federal Deposit Insurance Corporation Dallas Regional Office
600 North Pearl Street, Suite 700, Dallas, TX 75201

CONTROLLED//FDIC BUSINESS 
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